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Proposed Budget 2016-17 - Declaration of rates and
charges - Public Notice; Review of Council Plan 201317; Endorsement of Proposed Annual Plan 2016-17

Abstract
This report presents to Council the Proposed Budget 2016-17, including Strategic
Resource Plan, for public notice.
The Proposed Budget has been prepared in accordance with the requirements of the
Local Government Act 1989 and in line with Council's commitment to sustainable
budgeting, responsible financial management and the State Government’s rate cap
for 2016-17. The Budget report will be circulated publicly at the Council meeting on
26 April 2016.
Also presented for endorsement, but not for public notice, is the Council Plan
2013-17 as required annually by the Local Government Act 1989.
In addition the Annual Plan 2016-17 is presented for endorsement which contains
Council’s major initiatives and initiatives (commitments) to be delivered to the
Boroondara community during 2016-17.

Officers' recommendation
That Council resolve to endorse the Proposed Budget 2016-17 for public notice as
follows:
1.

That the Proposed Budget 2016-17, included in Attachment A - circulated
separately and annexed to the meeting minutes, be the Proposed Budget
2016-17 prepared by Council for the purposes of Section 127(1) of the Local
Government Act 1989.

2.

That the Proposed Budget 2016-17, contains Council's Strategic Resource Plan
which takes into account the cost of Council's services and initiatives for the
purposes of Section 126 of the Local Government Act 1989.

3.

That the major initiatives, services and initiatives, and prescribed measures to
monitor performance outcomes are included within the Proposed Budget
2016-17.

4.

That the Chief Executive Officer or his delegate be authorised to give public
notice of the preparation of the Proposed Budget 2016-17 in accordance with
Section 129(1) of the Local Government Act 1989, noting the dates for public
notice are from Wednesday 27 April 2016 to Wednesday 25 May 2016.

5.

That Council invites submissions on any proposal contained in the Proposed
Budget 2016-17 in accordance with Section 129(2) of the Local Government Act
1989 and notes that submissions will be considered at a meeting of Council to
be held on Tuesday 14 June 2016 at 6.30pm in the Council Chamber,
Camberwell Office, 8 Inglesby Road, Camberwell.
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6.

That subject to changes to the Proposed Budget after consideration of all
submissions, the Proposed Budget 2016-17 be presented for adoption as
Council's Budget for 2016-17, in accordance with Section 130(1) of the Local
Government Act 1989, at a meeting of Council to be held on Monday 27 June
2016 at 6.30pm in the Council Chamber, Camberwell Office, 8 Inglesby Road,
Camberwell.

7.

That Council adopt the Council Plan 2013-17 included as Attachment B for the
remaining period of the plan.

8.

That Council endorse the Annual Plan 2016-17 included as Attachment C and
the major initiatives for the 2016-17 financial year included as Attachment D.

9.

The Chief Executive Officer be authorised to effect any minor administrative
changes which may be required to the Proposed Budget 2016-17, Council Plan
2013-17 and Annual Plan 2016-17.

Document information
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Responsible director:

Marilyn Kearney
Corporate Services
_________________________________________________________________
1.

Purpose
The purpose of this report is to present to Council the Proposed Budget
2016-17, including Strategic Resource Plan (Attachment A - to be circulated
publicly at the Council meeting on 26 April 2016) and to commence the Public
Notice period 27 April – 25 May 2016.
The Council Plan 2013-17 is provided to Council to formally review the
document in accordance with legislative requirements (refer Attachment B).
The Annual Plan 2016-17 is provided to Council to endorse the services and
initiatives that will be pursued during the 2016-17 financial year (refer
Attachment C).
The proposed major initiatives have also been provided to Council for
endorsement (refer Attachment D).
As prescribed under relevant sections of the Local Government Act 1989 and
associated regulations, elements of the Annual Plan have been incorporated
into the Proposed Budget 2016-17 document where applicable.

2.

Policy implications and relevance to council plan
The Proposed Budget has been prepared in accordance with Council policies
and the State Government’s rate capping legislation. The strategies set in the
Council Plan and the services and initiatives, as set in the Proposed Budget,
have determined the allocation of Council's financial resources in the
Proposed Budget.

3.

Background
Budget
The Local Government Amendment (Fair Go Rates) Act 2015 made
amendments to the Local Government Act 1989 and came into effect on
1 December 2015.
The Local Government Act 1989 provides that a Council must:
 Prepare a budget for each financial year – Section 127(1); and
Ensure that the budget contains statements, a description of services and
initiatives and a statement as to how these will contribute to achieving the
strategic objectives specified in the Council Plan, major initiatives and any
other details required by the regulations– Section 127(2)(a)-(e); and
 Give public notice of a proposed budget and make it available for public
inspection for at least 28 days – Section 129(1) and (3)(b). The major
initiatives have been selected from Council's Annual Plan initiatives to
represent each of the five themes in the Council Plan; and
 Adopt the budget by 30 June each year and submit a copy to the Minister
by the 31 August 2014 - Section 130(3).
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Council must review and adopt the Strategic Resource Plan not later than
30 June each year - Section 126(3).
New Part 8A - Section 185 A through G provides for the Minister to set a
rate cap by General Order.

The Proposed Budget has been prepared with a focus on responsible financial
management and in accordance with the Local Government Act 1989, and
Accounting Standards.
Adherence to the Boroondara Planning Framework has ensured that the
Proposed Budget is closely aligned to the Council Plan including the Annual
Plan, and is an accurate reflection of the services and initiatives that will be
resourced in the next financial year in order to contribute to the strategic
objectives as identified in the Council Plan.
Council Plan
The Council Plan 2013-17 (refer Attachment B) sets the strategic objectives
and strategies that will be pursued for a four year period in accordance of
Section 125 of the Local Government Act 1989. Council adopted the Council
Plan 2013-17 in June 2013. It also contains the strategic indicators to monitor
the achievement of these objectives.
Under the Local Government Act 1989, the Council Plan does not include the
annual actions undertaken by Council on behalf of the community. These
annual actions are called ‘commitments’ at Boroondara.
At Boroondara the Annual Plan provides details of the ‘commitments’ that
Council will complete in a given financial year. The annual targets for the
strategic indicators are also included in the Annual Plan. There is no
legislative requirement to produce the Annual Plan, but it is however
considered good governance to identify the ‘commitments’ associated with the
Annual Budget.
Review of Council Plan 2013-17
In accordance with Section 125(7) of the Local Government Act 1989, Council
must consider, at least once every financial year, whether the adopted Council
Plan requires adjustment in respect of the remaining period of the Plan.
If adjustments to the Council Plan are deemed to be necessary by Council the
adjustments are required to be the subject of a 28 day public notice process
and a person has a right to make a submission under S223 on any proposed
adjustment to a Council Plan.
Councillors have considered all relevant aspects of the Council Plan 2013-17
during the preparation of the Budget and Annual Plan for 2016-17. As a result
of these considerations none of the relevant items contained in the current
Council Plan required amendment.
Based on the outcomes of Council deliberations with respect to the Budget
and Annual Plan officers have not recommended any alterations to the
Council Plan 2013-17.
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Annual Plan
The Proposed Annual Plan 2016-17 (refer Attachment C) is the fourth and
final plan supporting delivery of the strategic objectives in the Council Plan
2013-17.
The Annual Plan details the major initiatives, and services and initiatives that
will be pursued in the 2016-17 financial year. It also includes the strategic
indicator targets for 2016-17.
The Proposed Annual Plan 2016-17 was presented to Councillors at the
Evening Council Planning Workshop on 18 February 2016.
Amendments were made to the proposed commitments for the 2016-17
financial year after the Councillor Workshop, and reconsidered by Councillors
in March 2016.
Strategic indicator targets were reviewed for the 2016-17 financial year and
updated as appropriate.
4.

Outline of key issues/options
The Proposed Budget document (refer Attachment A - circulated separately)
provides full details of the financial resources for the 2016-17 financial year.
Council Plan
The Council Plan 2013-17 is available to Council at this time for formal review
and consideration to endorse that no adjustment is required during the
2016-17 financial year.
The Strategic Resource Plan, which includes the financial strategy principles,
is included in the Proposed Budget 2016-17.
The updated strategic indicator targets will be included in the Proposed
Annual Plan 2016-17.
Annual Plan
The Local Government Act requires that the Budget document include
Council’s ‘major initiatives’ for the coming year. Identified major initiatives
have been selected from the commitments previously discussed at the
Councillor Workshops; they are presented in Attachment D.

5.

Consultation/communication
Each Council department has been involved in the development of operating
and capital budgets for the 2016-17 year. The Proposed Budget has been
developed over a series of workshops with Councillors and with alignment to
the priorities set out in the Annual Plan 2016-17.
The Proposed Budget 2016-17 will be available for public inspection from
Wednesday 27 April 2016. Copies of the Proposed Budget document will be
made available at Council offices, libraries and on Council's website.
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Written submissions to the Proposed Budget will be received until 5:00pm on
Wednesday 25 May 2016. All submissions will be considered at the Council
Meeting to be held on Tuesday 14 June 2016. Submitters have the
opportunity to orally present in support of their submission at this meeting, if
so indicated on their submission.
Council's regular advertisement in the Progress Leader will be used over the
coming weeks as well as the Boroondara Bulletin to promote the availability of
the Proposed Budget. The required Statutory notice advertisement will appear
in The Age on Wednesday 27 April 2016.
Councillors and the Executive Leadership Team considered and assessed the
elements of the Council Plan 2013-17 to determine if any adjustments were
required
Input into the Proposed Annual Plan 2016-17 has been received from
Councillors, Executive Leadership Team and Managers. On finalisation of the
commitments, the information will be communicated to all stakeholders within
the organisation.
6.

Financial and resource implications
The financial and resource implications of the Budget and Strategic Resource
Plan can be found in the Proposed Budget document in Attachment A circulated separately.

7.

Governance issues
The implications of this report have been assessed in accordance with the
requirements of the Victorian Charter of Human Rights and Responsibilities.
The officers responsible for this report have no direct or indirect interests
requiring disclosure.

8.

Social and environmental issues
There are no direct impacts resulting from this report.

9.

Conclusion
The Proposed Budget for 2016-17, including Strategic Resource Plan, is
aligned to the long-term strategies as outlined in the Council Plan, and is in
line with Council's commitment to sustainable budgeting and responsible
financial management.
The Council Plan 2013-17 has been reviewed for the 2016-17 financial year.
It is proposed that at this time no adjustment to the adopted document is
required.
The Proposed Annual Plan 2016-17 summarises the major initiatives,
initiatives and services that will be delivered during the 2016-17 financial year
in support of the Council Plan 2013-17 strategic objectives.

Manager & report officer:
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CITY OF BOROONDARA COUNCIL PLAN 2013-17

Attachment B

Overview of the Council Plan
The Council Plan 2013 –17 outlines the way we hope to achieve our goals for the four-year Council term.
The Annual Plan for each year details actions to be taken in each ﬁnancial year of the four-year term.
The following diagram, Structure of the Council Plan, shows how the various parts of the plan ﬁt together.

The Council Plan’s ﬁve Themes outline key focus areas for Council’s service throughout the next 4 years

Strong and
engaged
communities

Sustainable
environment

Enhanced
amenity

Quality
facilities and
assets

Responsible
management

Each Theme is supported by Strategic Objectives

Our community
has a say in matters
of interest to
them in achieving
Boroondara’s vision

Our natural and
urban environment
is improved in a
sustainable way

The character of
our neighbourhood
is protected and
improved

The community’s
current and future
needs for assets
and facilities are
proactively managed

Community needs
are identiﬁed and
responses planned
accordingly

Decision-making in
the delivery of high
quality services
by capable and
professional people
reﬂects transparent,
accountable and
fair practices
Sound ﬁnancial
and risk management
practices are
carried out

Opportunities
are provided to
enable people
in our community
to be supported
and involved

Each Strategic Objective includes a number of Strategies for action

Communications
and engagement
Community inclusion
Families and
young people

Living sustainably
Parks, gardens and
natural environment

Land use, planning
and building

Managing assets

Governance

Sporting facilities

Business support

Parking, trafﬁc and
transport
Safety and amenity

Health, ageing
and disability

Customer
responsiveness
People support and
development
Financial management

Library services

Risk management

Arts and culture

Each Strategy contains a number of Commitments describing actions to be taken in the coming year outlined in the Annual Plan.
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Helping our residents to get involved
in volunteering is very rewarding.
We have one of the highest rates of
volunteering in Victoria so I get to see
people at their best; when they're
lending a hand and helping to keep
people in our community connected.
MENIK WELIANGE
Boroondara Volunteer
Resource Centre Program Assistant
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CITY OF BOROONDARA COUNCIL PLAN 2013-17

Summary of
Themes, Strategic
Objectives
and Strategies
Five key themes describe
Council’s focus for the next
four years:
1

Strong and engaged communities

2

Sustainable environment

3

Enhanced amenity

4

Quality facilities and assets

5

Responsible management

Strategic Objectives under each theme include a set of
Strategies that describe how we will deliver our service
to the community in the Council term.
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1

Strong and engaged communities

Strategic Objectives
(desired outcomes)

Strategies
(how we will achieve these outcomes)

Our community has a
say in matters of interest
to them in achieving
Boroondara’s vision.

Strategy 1 Communication and engagement
We will develop and offer a range of communications and engagement
opportunities to meet differing and emerging community needs.
Community outcome Council information and services meet community
expectations and an organisation that demonstrates its culture of engagement.

Community needs are
identiﬁed and responses
planned accordingly.

Strategy 2 Community inclusion
We will monitor and plan for the community’s changing needs, aspirations
and opportunities to contribute to community life.
Community outcome A cohesive, healthy and connected community.

Opportunities are
provided to enable
people in our community
to be supported and
involved.

Strategy 3 Local business
We will facilitate a positive business and community spirit by welcoming
appropriate business investment and supporting existing commerce and local
shopping centres.
Community outcome A strong Boroondara economy, supported by a positive
business and community spirit.

Strategy 4 Families and young people
We will plan, lead and facilitate high quality services to meet the needs of children,
young people and their families.
Community outcome Healthy, connected families and youth who can access
a wide range of opportunities.

Strategy 5 Health, ageing and disability
We will plan, facilitate and implement programs (where appropriate) to enhance
the health, wellbeing and independence of Boroondara’s community members,
particularly older people and those with disabilities.
Community outcome Our community members, especially older people
and those with disabilities, are supported to be independent and feel safe.

Strategy 6 Library services
We will continually evaluate our service and respond effectively to diverse
and changing needs for knowledge and information.
Community outcome Innovative library services for everyone.

Strategy 7 Arts and culture
We will provide services, programs and facilities for the community to participate
in a broad range of arts and cultural activities.
Community outcome Innovative cultural programs and events for all members
of the community.
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City of Boroondara

Budget, Council Plan, Annual Plan

Page 10 of 57

Council Meeting Agenda
26/04/16
______________________________________________________________________________________

CITY OF BOROONDARA COUNCIL PLAN 2013-17

2

Sustainable environment

Strategic Objectives
(desired outcomes)

Strategies
(how we will achieve these outcomes)

Our natural and urban
environment is improved
in a sustainable way.

Strategy 8 Living sustainably
We will promote sustainability through sound environmental practice.
Community outcome A sustainable future for our community.

Strategy 9 Parks, gardens and natural environment
High quality natural environments, parks and gardens for our current and
future communities.
Community outcome High quality natural environments, parks and gardens
for our current and future communities.
3

Enhanced amenity

Strategic Objectives
(desired outcomes)

Strategies
(how we will achieve these outcomes)

The character of our
neighbourhoods is
protected and improved.

Strategy 10 Land use, planning and building
We will engage with our community in striving for protection and enhancement
of the natural and built environment.
Community outcome Strategic and sound planning to protect and enhance
our community’s liveability and environment.

Strategy 11 Parking, trafﬁc and transport
We will respond effectively and efﬁciently to community needs on parking,
trafﬁc and appropriate transport issues.
Community outcome Appropriate trafﬁc controls, parking rotation and
availability, and transportation solutions.

Strategy 12 Safety and amenity
We will implement appropriate policies, strategies and practices that
will improve neighbourhood amenity and safety.
Community outcome High standards of community safety, health and amenity.
4

Quality facilities and assets

Strategic Objectives
(desired outcomes)

Strategies
(how we will achieve these outcomes)

Assets and facilities are
proactively managed to
meet the community’s
current and future needs.

Strategy 13 Managing assets
We will implement strategies for the development and ongoing renewal
of Council’s physical assets.
Community outcome Assets, activities and processes are well managed
and deliver safe and usable facilities.

Strategy 14 Leisure and sporting facilities
We will manage, develop and improve the City’s leisure and sporting assets
for long-term sustainability, amenity and public safety.
Community outcome High quality sports facilities for everybody to enjoy.

______________________________________________________________________________________
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5

Responsible management

Strategic Objectives
(desired outcomes)

Strategies
(how we will achieve these outcomes)

Decision-making in the
delivery of high quality
services by capable
and professional people
reﬂects transparent,
accountable and fair
behaviours.

Strategy 15 Governance
We will ensure Council is open, transparent, inclusive and accountable to the
community by having sound processes for making and implementing decisions.
Community outcome A high standard of democratic and corporate governance,
and sound ﬁnancial records and budget systems are maintained.

Strategy 16 Business support
We will continuously improve and implement processes for service delivery
and reporting practices.
Community outcome Best practice approach to service delivery, information
technology and records management to enhance community service.

Strategy 17 Customer responsiveness
We will support a culture of innovation and improvement to ensure we continue
to offer a relevant, responsive and friendly service to the community.
Community outcome Council information and services meet community
expectations.

Strategy 18 People support and development
We will continuously improve capability for service delivery and ensure
that the City of Boroondara is seen as an employer of choice.
Community outcome Best practice approach to service delivery and people
development and management.
Sound ﬁnancial and risk
management practices
are carried out.

Strategy 19 Financial management
We will provide customer-focused ﬁnancial management processes, budget
systems and valuation practices in accordance with professional standards
and legislative requirements.
Community outcome Sound ﬁnancial management processes, quality records
and budget systems are maintained.

Strategy 20 Risk management
We will provide risk management processes in accordance with professional
standards and legislative requirements.
Community outcome Sound risk management processes and systems
are maintained.
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CITY OF BOROONDARA COUNCIL PLAN 2013-17

Strategic Indicators
Success in achieving the Strategic Objectives is measured
by reporting against Strategic Indicators
1

Strong and engaged communities

Strategic Objective: Our community has a say in matters of interest to them in achieving Boroondara’s vision

Performance Measure

Context

2013–14
Target

Department

Percentile ranking of community
satisfaction with consultation
and engagement measured
through the Community
Satisfaction Survey.

The 2011–12 actual was 66%.

66%

Communications
and Engagement

Strategic Objective: Community needs are identiﬁed and responses planned accordingly
Applicants’ satisfaction with
the annual grants information
and procedures.

The 2011–12 actual was 86%.
Target reﬂects review of the community
grants policy.

80%

Community
Planning and
Development

Strategic Objective: Opportunities are provided to enable people in our community to be supported and involved
Number of members of the
Boroondara Business Network.

Current Business Boroondara Network
(BBN) membership will be provided
following an update of the BBN
database.

1,550

Economic
Development

Percentage of users satisﬁed
with training and support initiatives
for local business.

This was a new measure for 2012–13.

80%

Economic
Development

Number of young people attending
Youth Services programs or
services.

The 2011–12 actual was 3,255.
Target for 2013 –14 takes into account
the closure of the Hawthorn Town Hall.

2,400

Family, Youth and
Leisure Services

Proportion of infants born who
receive primary immunisations.

The 2011–12 actual was 93%.
A target of 90% primary immunisation
was set from the Boroondara Early
Years Strategy 2008–13.

90%

Health, Ageing
and Disability
Services

Participant satisfaction with
Boroondara Maternal and Child
Health Service.

The 2010–11 actual was 95%
and 2011–12 actual was 97%.

95%

Family, Youth and
Leisure Services

Proportion of registered premises
that are inspected annually as
required by the Food Act 1984
and the Public Health and Wellbeing
Act 2008.

The measure is for the period ending
31 December of the prior year.
The result of 31 December 2012
was 100%.

100%

Health, Ageing
and Disability
Services

Percentage of clients satisﬁed
with Home and Community Care
(HACC) services.

The 2011–12 actual was 95%.

95%

Health, Ageing
and Disability
Services
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Strategic Objective: Opportunities are provided to enable people in our community to be supported and involved.

Performance Measure

Context

2013–14
Target

Department

Percentage satisfaction of hire
facilities for events at the Kew
Court House.

This was a new measure for 2012–13.

75%

Library, Arts and
Cultural Services

Percentage of Boroondara residents
who are active borrowers.

The 2011–12 actual was 40%.

40%

Library, Arts and
Cultural Services

Number of community events
programmed by Arts and Culture.

This was a new measure for 2012–13.

19

Library, Arts and
Cultural Services

2

Sustainable environment

Strategic Objective: Our natural and urban environment is improved in a sustainable way
Tonnes of CO2 emissions from
energy used in all Council-owned
and operated buildings, street
lighting, Council ﬂeet, taxi and
air travel.

The Our Low Carbon Future – City
of Boroondara Strategy (July 2009)
sets the target of reducing corporate
greenhouse gas emissions to 30–40%
below 2007–08 levels by 2020.

Less than
25,000 tCO2e

Environment and
Sustainable Living

Preliminary results for emissions in
2011–12 are in vicinity of 25,200.
The results will be reported with one
year lag.
Waste diversion from landﬁll,
calculated as the proportion of the
overall kerbside waste stream that
is recycled (includes paper, bottles
and green waste) instead of being
disposed to landﬁll.

The 2011–12 actual was 53.5%.

53%

Infrastructure
Services

Customer Satisfaction survey,
measures user satisfaction with
a range of parks in Boroondara,
benchmarked with 17 other
Councils.

The 2011–12 actual was 80%.

80%

Parks and
Gardens

______________________________________________________________________________________
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CITY OF BOROONDARA COUNCIL PLAN 2013-17

3

Enhanced amenity

Strategic Objective: The character of our neighbourhoods is protected and improved

Performance Measure

Context

2013–14
Target

Department

Percentage of building permits
approved within 30 days.

This was a new measure for 2012–13.

80%

Building Services

Percentage of planning applications
processed within 60 days.

The 2011–12 actual was 82%.
There are a number of changes
proposed to planning schemes which
will likely lead to both an increase
in planning application numbers
as well as increased complexity in
assessment. These changes include
the new zones recently announced
by the Minister for Planning.

80%

Statutory
Planning

Percentage of grafﬁti removed
from Council owned assets within
48 hours of notiﬁcation.

The 2011–12 actual was 95%.

95%

Infrastructure
Services

4

Quality facilities and assets

Strategic Objective: The community’s current and future needs for assets and facilities are proactively managed
Percentage completion of sixmonthly defect inspections
on Council roads and footpaths
in higher risk locations.

The 2011–12 actual was 100%.

100%

Asset
Management

Percentage of capital projects
completed at the conclusion of
the ﬁnancial year (based on number
of projects).

The 2011–12 actual was 93%.
A target of 90% allows non-completion
of capital projects due to unforeseen
circumstances including consultation
issues, adverse weather conditions
and unpredicted soil condition.

90%

Projects and
Strategy

Percentage of adopted capital
projects completed at the
conclusion of the ﬁnancial year
(based on the most recent
amended budget).

The 2011–12 actual was 94%.
A target of 90% allows non-completion
of capital projects due to unforeseen
circumstances including consultation
issues, adverse weather conditions
and unpredicted soil condition.

90%

Projects and
Strategy

Number of proactive strip
shopping centre maintenance
inspections completed.

The 2011–12 actual was 98.

98

Infrastructure
services

Percentage of users satisﬁed
with the Boroondara leisure and
aquatic centres.

The 2011–12 actual was 85%.

85%

Family, Youth and
Leisure Services
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5

Responsible management

Strategic Objective: Decision making in the delivery of high quality services by capable and professional people
reﬂects transparent, accountable and fair behaviours

Performance Measure

Context

2013–14
Target

Department

Percentage of Freedom of
Information requests responded
to within prescribed timeframes.

The 2011–12 actual was 100%.

100%

Governance

Percentage of electronic document
management system action
requests completed within Service
Charter timeframes.

The 2011–12 actual was 92%.

92%

Information
Technology

Average time callers wait before
their call is answered.

The 2011–12 actual was 20 seconds.

< 25 seconds

Communications
and Engagement

Workcover Employer
performance rating.

The 2011–12 actual was 0.84.

Less than 1
(better than
industry
average)

People, Culture
and Development

Strategic Objective: Sound ﬁnancial and risk management practices are carried out
Adjusted Working Capital Ratio –
measures the ability to pay existing
liabilities in the next 12 months.

The 2011–12 actual was 1.61.
Target set in line with Council’s
Financial Strategy Principles.

> 1.20 to 1

Business
Development

Indebtedness – measures total
borrowings as a percentage of
rates and charges revenue.

The 2011–12 actual was 20.3%.
Target set in line with Council’s
Financial Strategy Principles.

Less than 60%

Business
Development

Renewal gap – comparison of
the rate of spending on existing
assets through renewing, restoring,
and replacing existing assets
with depreciation.

The 2011–12 actual was 2.02.
Target set in line with Council’s
Financial Strategy Principles.

> 1.00 to 1

Business
Development

Percentage completion of Audit
Committee annual plan.

The 2011–12 actual was 100%.
A target of 95% allows a minor
amount of non-completion of the
annual plan due to changed priorities.

95%

Financial Services

______________________________________________________________________________________
City of Boroondara

Budget, Council Plan, Annual Plan

Page 16 of 57

Council Meeting Agenda
26/04/16
______________________________________________________________________________________

PAGE 1

Proposed

Attachment C

______________________________________________________________________________________
City of Boroondara

Budget, Council Plan, Annual Plan

Page 17 of 57

Council Meeting Agenda
26/04/16
______________________________________________________________________________________

______________________________________________________________________________________
City of Boroondara

Budget, Council Plan, Annual Plan

Page 18 of 57

Council Meeting Agenda
26/04/16
______________________________________________________________________________________

PAGE 3

Contents
Message from the Mayor and CEO

4

Our Strategic Plans

5

Strategic Indicators

7

Theme 1 Strong and
engaged communities

15

Theme 2 Sustainable environment

19

Theme 3 Enhanced amenity

20

Theme 4 Quality facilities and assets

22

Theme 5 Responsible management

23

Local Government
performance measures

26

Providing service to the community

30

Where your rates go

36

Our organisation

37

Our values

38

______________________________________________________________________________________
City of Boroondara

Budget, Council Plan, Annual Plan

Page 19 of 57

Council Meeting Agenda
26/04/16
______________________________________________________________________________________

CITY OF BOROONDARA ANNUAL PLAN

Message from the Mayor and CEO
(to be included in printed version)

Cr Jim Parke
Mayor

Phil Storer
Chief Executive Officer

______________________________________________________________________________________
City of Boroondara

Budget, Council Plan, Annual Plan

Page 20 of 57

Council Meeting Agenda
26/04/16
______________________________________________________________________________________

PAGE 5

Our Strategic Plans
The Council Plan 2013–17 outlines the way we hope to achieve our goals for the four-year Council term.
For each year of the Council Plan 2013-17, an Annual Plan will be developed. The Annual Plan details
actions and initiatives to be taken in a given financial year of the four-year term.
The Council Plan 2013-17 describes the way we hope to achieve our vision and goals for the fouryear Council term. Five themes have been outlined in the Council Plan:
• strong and engaged communities
• sustainable environment
• enhanced amenity
• quality facilities and assets
• responsible management.
The diagram below depicts the structure of the Council Plan.

Council Plan 2013-17 structure

Themes

Five themes outline the key focus
areas for Council’s services
throughout the next four years.

Strategic objectives

Each theme is supported by a
strategic objective monitored by
strategic indicators.

Strategies

Each strategic objective includes
a number of strategies for action.

Commitments

Performance
measures

Each strategy contains a number of
commitments describing actions to
be undertaken in a financial year.

Delivery of the commitments is
monitored by relevant performance
measures and indicators and the
result published in the Annual
Report for that financial year.

The Themes are supported by eight strategic objectives and 20 strategies. For each theme, major
initiatives have been identified to be completed in 2016-17. Additionally, commitments to be actioned
during the 2016-17 financial year have been identified for each strategy.
Details of the major initiatives and commitments are included in this Annual Plan 2016-17. As the
guiding documents for the administration the Council Plan 2013-17 and Annual Plan 2016-17 should be
read together.
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Overview of the Council Plan
The following diagram shows the relationships for the Council Plan’s five themes, strategic objectives
and strategies, and provides an outline of the key focus areas for Council’s service throughout the next
four years.
The Council Plan’s five themes outline key focus areas for Council’s service throughout the next four years.
Themes

Strategic objectives

Strategies

Strong and
engaged
communities

Our community has a say in matters of interest
to them in achieving Boroondara’s vision.
Community needs are identified and responses
planned appropriately.
Opportunities are provided to enable people in
our community to be supported and involved.

Communications and engagement
Community inclusion
Local business
Families and young people
Health, aging and disability
Library services
Arts and culture

Sustainable
environment

Our natural and urban environment is
improved in a sustainable way.

Living sustainably

C

Parks, gardens and natural environment

O
M

Enhanced
amenity

Land use, planning and building
Parking, traffic and transport

The character of our neighbourhoods is
protected and improved.

Safety and amenity

M
I
T
M
E
N

Quality
facilities
and assets

The community’s current and future needs for
assets and facilities are proactively managed.

Managing assets

T

Leisure and sporting facilities

S

Responsible
management

Decision-making in the delivery of high quality
services by capable and professional people
reflect transparent, accountable and fair
practices.
Sound financial and risk management
practices are carried out.

Governance
Business support
Customer responsiveness
People support and development
Financial management
Risk management

Annual Plan 2016-17
The Annual Plan 2016-17 outlines initiatives to be undertaken during this financial
year that will contribute to successful delivery of the Council Plan 2013–17.
Each strategy is supported by a number of commitments.
These commitments describe the actions to be taken by Council
departments to deliver the Council Plan 2013–17.
Successful achievement of these actions is measured and monitored by
performance measures and indicators. A comprehensive and transparent
report is published in the Annual Report 2016-17 on the achievement for
that financial year.
Council Plan 2013-17
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Strategic indicators
Success in achieving the strategic objectives is measured by reporting against strategic indicators.

1. Strong and engaged communities
Strategic objective: our community has a say in matters of interest to them in achieving
Boroondara’s vision

Performance measure

Context

Percentile ranking of community
satisfaction with consultation and
engagement measured through
the Victorian Government
Community Satisfaction Survey.

The 2014-15 actual
was 62.

2016-17
Target
64

Department
Communications
and Engagement

Strategic objective: community needs are identified and responses planned appropriately

Performance measure

Context

Development of community
focused Council policies,
strategies and plans are informed
by the assessment of community
needs.

This was a new
measure for 2015-16.

2016-17
Target
100%

Department
All departments

Strategic objective: opportunities are provided to enable people in our community to be
supported and involved

Performance measure

Context

2016-17
Target

Department

Number of members of the
Boroondara Business Network.

The 2014-15 actual was
1,910.

1,900

Economic
Development

Percentage of users satisfied with
training and support initiatives for
local business.

The 2014-15 actual
was 80%.

80%

Economic
Development

Number of young people
attending Youth Services
programs or services.

The 2014-15 actual
was 3,661.

3,500

Family, Youth and
Recreation

2015-16 July to
December result is 1,843.
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Strategic objective: opportunities are provided to enable people in our community to be
supported and involved

Performance measure

Context

2016-17
Target

Department

Proportion of infants born that
receive primary immunisations.

The 2014-15 actual
was 92%.

90%

Health, Active
Ageing and
Disability Services

Participant satisfaction with
Boroondara Maternal and Child
Health service.

The 2014-15
actual was 99%.

95%

Family, Youth and
Recreation

Proportion of registered premises
that are inspected annually as
required by the Food Act 1984 and
the Public Health and Wellbeing
Act 2008.

The measure is for
the period ending 31
December of the prior
year. The result for 31
December 2015
was 100%.

100%

Health, Active
Ageing and
Disability Services

Percentage of clients satisfied
with Home and Community Care
(HACC) services

The 2014-15 actual
was 95%.

92%

Health, Active
Ageing and
Disability Services

Percentage satisfaction of hire
facilities for events at the Kew
Court House.

The 2014-15 actual
92%
was 95%.
Due to minor works being
undertaken at Kew Court
House, it is anticipated
that satisfaction of hire
facilities may slightly
decrease.

Arts and Cultural
Services

Percentage of Boroondara
residents who are active borrowers.

The 2014-15
actual was 30%.

28%

Library Services

4,500,000

Library Services

Due to the relocation of
the Balwyn library it is
anticipated that
participation may
slightly decrease in
2016-17.
Overall participation in library
services (includes loans,
returns, visits, program
attendances, EBooks and
audio loans, enquiries,
reservations, Wi-Fi and virtual
visits).

This was a new measure
for 2015-16
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Number of community events
programmed by Arts and Culture.

The 2014-15
actual was 119.

85

Arts and Cultural
Services

The 2014-15 actual
was higher due to
the first year of
programming at the
Hawthorn Arts
Centre, the start of
a dedicated
community cultural
development
program, and the
one-off Gallipoli
and Beyond project
to mark the
centenary of the
Gallipoli landing
and World War
One.
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2. Sustainable environment
Strategic objective: our natural and urban environment is improved in a sustainable way

Performance measure

Context

2016-17
Target

Department

Tonnes of CO2 emissions from
energy used in all Council owned
and operated buildings, street
lighting, Council fleet, taxi and
air travel.

The Our Low Carbon
Future Strategy Action Plan Update
2012-16 sets the
target of reducing
corporate
greenhouse gas
emissions to 30-40%
below 2007-08 levels
by 2020.

Less than
23,300
tCO2e

Environment and
Sustainable Living

48%

Infrastructure
Services

80%

Parks and Gardens

The target reflects a
reduction in
underlying emissions
partly offset by the
impact of expanded
service delivery
through Council
facilities.
The 2014-15 actual
was 23,604 tCO2e.
* The Information is
reported with a one
year lag.
Waste diversion from landfill,
calculated as the proportion of the
overall kerbside waste stream that
is recycled (includes paper, bottles
and green waste) instead of being
disposed to landfill.

Customer Satisfaction survey,
measures user satisfaction with
a range of parks in Boroondara,
benchmarked with 17 other
Councils.

The 2014-15 actual was
50%.
Consistent with the target
set for 2015-16, the
target for 2016-17
reflects a trend in the
broader sector of lower
weights in recycling bins
due to less paper and
lighter plastic and glass
containers. This indicator
will be further reviewed
through development of
the updated Waste
Minimisation and
Recycling Strategy in
2016-17.
The 2014-15 actual
was 80%.
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3. Enhanced amenity
Strategic objective: the character of our neighbourhoods is protected and improved

Performance measure

Context

2016-17
Target

Department

Percentage of building permits
approved within 30 days.

The 2014-15 actual
was 93%

95%

Building Services

Percentage of planning
applications processed within 60
days.

The 2014-15 actual
was 76%.

75%

Statutory Planning

Percentage of graffiti removed from
Council owned assets within 48
hours of notification.

The 2014-15 actual
was 93%.

95%

Infrastructure
Services
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4. Quality facilities and assets
Strategic objective: the community’s current and future needs for assets and facilities are
proactively managed

Performance measure

Context

2016-17
Target

Department

Percentage completion of six
monthly defect inspections on
Council roads and footpaths in
higher risk locations.

The 2014-15 actual
was 100%.

99%

Asset Management

Percentage of capital projects
completed at the conclusion of the
Financial year (based on number
of projects).

The 2014-15
actual was 93%.

90%

Projects and
Strategy

Percentage of adopted capital
projects completed at the
conclusion of the financial year

The 2014-15
actual was 93%.

90%

Projects and Strategy

(based on the most recent
amended budget).

A target of 90%
allows noncompletion of
capital projects
due to unforeseen
circumstances
including
consultation
issues, adverse
weather conditions
and unpredicted
soil condition etc.

Number of proactive strip
shopping centre maintenance
Inspections completed.

The 2014-15 actual
was 162.

150

Infrastructure
Services

Percentage of users satisfied
with the Boroondara leisure and
Aquatic centres.

The 2014-15 actual
was 87%.

85%

Family, Youth and
Recreation

A target of 90% allows
non-completion
of capital projects
due to unforeseen
circumstances
including consultation
issues, adverse
weather conditions
and unpredicted soil
condition etc.
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5. Responsible management
Strategic objective: decision-making in the delivery of high quality services by capable and
professional people reflects transparent, accountable and fair behaviours

Performance measure

Context

2016-17
Target

Department

Percentage of Freedom of
Information Requests responded
to within prescribed timeframes.

The 2014-15 actual
was 100%.

100%

Governance

Percentage of electronic
document management system
action requests completed within
service charter timeframes.

The 2014-15 actual
was 93%.

92%

Information
Technology

Average time callers wait before
their call is answered.

The 2014-15 actual
was 37 seconds.

< 45
seconds

Communications
and Engagement

Less than 1
(better than
industry
average)

People, Culture
and Development

By comparison the
industry average is 60
seconds.
Workcover Employer
performance rating.

The 2014-15 actual
was 0.72.

Strategic objective: sound financial and risk management practices are carried out

Performance measure

Context

2016-17
Target

Department

Adjusted Working Capital Measures the ability to pay
existing liabilities in the next
12 months.

The 2014-15 actual
was 1.80 to 1.

> 1.20 to 1

Finance and
Corporate Planning

Indebtedness - Measures total
borrowings as a percentage of
rate revenue.

The 2014-15 actual
was 37.40%.

*29.68%

Finance and
Corporate Planning

Renewal gap - Comparison of
the rate of spending on existing
assets through renewing, restoring
and replacing existing assets with
depreciation.

The 2014-15 actual
was 1.76.

*1.31

Finance and
Corporate Planning

Percentage completion of Audit
Committee annual plan.

The 2014-15 actual
was 100%.

95%

Commercial and
Property Services

A target of 95% allows
a minor amount of
non-completion of the
annual plan due to
changed priorities.
* 2016-17 ratio calculations differ to the 2014-15 year.
The new calculations are in accordance with Local Government Planning and Reporting Regulations 2014.
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Major initiatives
Theme

Initiative
1.1 Improve Council’s capacity to better meet community needs by engaging
the community to help determine Capital Works priorities for unallocated funds
for Capital projects, through a participatory budget program.

Strong and
engaged
communities

Communications and Customer Experience Department

2.1 Plan for the health and wellbeing needs of the community by undertaking
the public consultation for the development of the draft Boroondara Public
Health and Wellbeing Plan 2017-21..
Community Planning and Development Department

6.1 Address the changing needs of the community by implementing the
agreed 2016-17 outcomes from the library services opening hours review.
Library Services Department

Sustainable
environment

8.2 Continue to provide and further enhance effective and efficient waste
services through developing the Waste Minimisation and Recycling Strategy.
Infrastructure Services Department

8.3 Establish an Energy Performance Contract (EPC) to reduce
greenhouse gas emissions from Council’s large buildings through
investment in cost effective low emissions technologies and energy
efficiency upgrades/retrofits.
Environment and Sustainable Living Department

10.4 Protect the City’s heritage by undertaking the 2016-17 actions of a
municipal wide heritage assessment of all areas not currently subject to a
heritage overlay in the Boroondara Planning Scheme.

Enhanced amenity

Strategic Planning Department

12.2 Enhance our laneways to become vibrant places that contribute to
the amenity and public realm of the city’s shopping centres by completing
the 2016-17 planned works of the Camberwell Junction Laneway Pilot
project.
Environment and Sustainable Living Department

13.1 Create a new public space for the community by commencing
construction of the North East Community Hub.
Projects and Strategy Department

Quality facilities
and assets

13.2 Ensure the local community has access to a contemporary library with
attractive and appealing spaces to meet, read and study by commencing the
construction for the renewal and extension of Balwyn Library.
Projects and Strategy Department

13.3 Preserve, maintain and renew Boroondara's significant tree assets
by completing the development of the Boroondara Tree Strategy.
Parks and Gardens Department

Responsible
management

15.1 Conduct the 2016 Council Election including the development and
implementation of the Councillor induction program to familiarise the
newly elected Council with their roles and responsibilities, and the key
issues, tasks and decisions before Council at the outset of their term.
Governance Department

17.2 Re-develop the City of Boroondara website with users to deliver an
improved online experience that is easily navigable and customer
focused.
Innovation and Business Transformation Department
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1

Strong and engaged
communities

Strategic objective

Our community has a say in matters of interest to them in
achieving Boroondara’s vision.
Strategy 1

Communications and engagement
We will develop and offer a range of communications and engagement opportunities to meet differing
and emerging community needs.
2016-17 Commitments
1.1 Improve Council’s capacity to better meet community needs by engaging the community to help
determine Capital Works priorities for unallocated funds for Capital projects, through a participatory
budget program.
Communications and Customer Experience Department

1.2 Deliver on community expectations for communication and engagement by implementing year one
actions identified in the Communications Channel Strategy.
Communications and Customer Experience Department

1.3 Deliver high quality, effective engagement and customer responsiveness in an increasingly digital
world by developing a communications and customer responsiveness service model and three
year workforce plan.
Communications and Customer Experience Department
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Strategic objective

Community needs are identified and responses planned
appropriately.
Strategy 2

Community inclusion
We will monitor and plan for the community's changing needs, aspirations and opportunities to contribute
to community life.
2016-17 Commitments
2.1 Plan for the health and wellbeing needs of the community by undertaking the public consultation
for the development of the draft Boroondara Public Health and Wellbeing Plan 2017-21.
Community Planning and Development Department

2.2 Investigate short term volunteering opportunities in the City of Boroondara, and develop a pilot project, to
increase opportunities for residents to contribute to community life.
Community Planning and Development Department

Strategic objective

Opportunities are provided to enable people in our community to
be supported and involved.
Strategy 3

Local business
We will facilitate a positive business and community spirit by welcoming appropriate business investment and
supporting existing commerce and local shopping centres.
2016-17 Commitments
3.1 Encourage community support of local businesses by continuing to enhance the Buy Local campaign for
Boroondara, through participation in the Destination Melbourne Partnership program, mixed media promotions
and championing www.boroondaralife.com.au.
Economic Development Department

3.2 Improve the vitality of the City’s shopping centres and support a festive community spirit by implementing the
fourth year actions of the Christmas in Boroondara Program.
Economic Development Department

______________________________________________________________________________________
City of Boroondara

Budget, Council Plan, Annual Plan

Page 32 of 57

Council Meeting Agenda
26/04/16
______________________________________________________________________________________

PAGE 17

Strategy 4

Families and young people
We will plan, lead and facilitate high quality services to meet the needs of children, young people and
their families.
2016-17 Commitments
4.1 Establish a database of physical activity opportunities for older adults and promote to the community
through a range of channels tailored to the communication preferences of older adults.
Family, Youth and Recreation Department

4.2 Increase the accessibility of facilities for families and young people by investigating an appropriate
location to develop a skate and BMX facility in the northern part of the municipality.
Family, Youth and Recreation Department

4.3 Strengthen a coordinated service system for young people by facilitating a Youth Providers
Conference.
Family, Youth and Recreation Department

4.4 Identify program, forum and partnership opportunities for children, young people and their families
which promote health and wellbeing.
Family, Youth and Recreation Department

Strategy 5

Health, ageing and disability
We will plan, facilitate and implement (where appropriate) programs to enhance the health, wellbeing and
independence of Boroondara’s community members, particularly older people and those with disabilities.
2016-17 Commitments
5.1 Advocate for the needs of people with a disability in Boroondara by implementing the year three
actions in the Metro Access Community Building Plan.
Health, Active Ageing and Disability Services Department

5.2 Create stronger communities and foster intergenerational contact by implementing the year three
actions of the Creating an Age-friendly Boroondara Strategy to promote active ageing of older
residents.
Health, Active Ageing and Disability Services Department
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Strategy 6

Library services
We will continually evaluate our service and respond effectively to diverse and changing needs for knowledge
and information.
2016-17 Commitments
6.1 Address the changing needs of the community by implementing the agreed 2016-17 outcomes from
the library services opening hours review.
Library Services Department

6.2 Continue to provide quality library services for the community through the provision of temporary
Branch Library Services during the redevelopment works at the Balwyn Library.
Library Services Department

Strategy 7

Arts and culture
We will provide services, programs and facilities for the community to participate in a broad range of arts
and cultural activities.
2016-17 Commitments
7.1 Enhance arts and cultural program delivery through the installation of acoustic treatment in the
Community Arts Space at the Hawthorn Arts Centre to minimise noise transference during events.
Arts and Cultural Services Department

7.2 Strengthen relationships with local school communities to increase the reach of arts and cultural
experiences, foster long term appreciation and ongoing involvement in young people.
Arts and Cultural Services Department

7.3 Respond to community arts and cultural needs identified through the Boroondara Arts Plan by delivering
the year two actions.
Arts and Cultural Services Department

7.4 Promote community awareness of Arts and Culture services, programs and facilities through the
preparation of a strategic marketing plan to support the delivery of the Boroondara Arts Plan objectives.
Arts and Cultural Services Department
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2

Sustainable
environment

Strategic objective

Our natural and urban environment is improved in a sustainable
way.
Strategy 8

Living sustainably
We will promote sustainability through sound environmental practice.
2016-17 Commitments
8.1 Celebrate and promote the many benefits of sustainable living by delivering the 2016 Sustainable
Living Festival in conjunction with the Boroondara Farmers Market.
Environment and Sustainable Living Department

8.2 Continue to provide and further enhance effective and efficient waste services through developing the
Waste Minimisation and Recycling Strategy.
Infrastructure Services Department

8.3 Establish an Energy Performance Contract (EPC) to reduce greenhouse gas emissions from Council’s
large buildings through investment in cost effective low emissions technologies and energy efficiency
upgrades/retrofits.
Environment and Sustainable Living Department

Strategy 9

Parks, gardens and natural environment
We will apply sustainable practices in managing our parks, gardens and sportsgrounds.
2016-17 Commitments
9.1 Maintain and enhance Boroondara's significant biodiversity assets by implementing the 2016-17 actions
of the Biodiversity Asset Management Plan.
Parks and Gardens Department
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Enhanced
amenity

3

Strategic objective

The character of our neighbourhoods is protected and improved.
Strategy 10

Land use, planning and building
We will engage with our community in striving for protection and enhancement of the natural and
built environment.
2016-17 Commitments
10.1 Encourage the provision of greater housing diversity whilst enhancing and protecting our
community's liveability and environment through the monitoring and review of the application of the
residential zones, with an emphasis on protecting neighbourhood character.
Strategic Planning Department

10.2 Enhance the functionality, amenity and economic viability of the City through the Camberwell
Junction Structure Plan Review.
Strategic Planning Department

10.3 Inform and educate the community on the regulations that apply to the construction of boundary
fences and Council’s jurisdiction when asked to intervene in disputes between neighbours .
Building Services Department

10.4 Protect the City’s heritage by undertaking the 2016-17 actions of a municipal wide heritage
assessment of all areas not currently subject to a heritage overlay in the Boroondara Planning
Scheme.
Strategic Planning Department

10.5 Investigate and implement proactive measures to limit amenity impacts on the community arising
from major construction sites.
Statutory Planning Department
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Strategy 11

Parking, traffic and transport
We will respond effectively and efficiently to community needs on parking, traffic and appropriate
transport issues.
2016-17 Commitments
11.1 Enhance community transport options by advocating for improvements to train, tram and
bus service frequency and operating hours.
Traffic and Transport Department

11.2 Ensure appropriate responses to traffic conditions by completing the review of the Traffic
Management Policy.
Traffic and Transport Department

11.3 Maximise the efficiency of the community's parking facilities by completing the review of
the Parking Management Policy.
Traffic and Transport Department

Strategy 12

Safety and amenity
We will implement appropriate policies, strategies and practices that will improve neighbourhood amenity
and safety.
2016-17 Commitments
12.1 Develop recommendations to improve the level of safety for pedestrians and cyclists, using the
Gardiners Creek Trail, by undertaking a safety audit.
Traffic and Transport Department

12.2 Enhance our laneways to become vibrant places that contribute to the amenity and public
realm of the city’s shopping centres by completing the 2016-17 planned works of the
Camberwell Junction Laneway Pilot project.
Environment and Sustainable Living Department

12.3 Improve the vitality of our local strip shopping centres by delivering streetscape improvements
works at Willsmere Village, Hartwell and South Camberwell Shopping Centres.
Environment and Sustainable Living Department

12.4 Protect the amenity of the City by undertaking a review of the Amenity Local Law to clarify and
improve its operation.
Local Laws Department

12.5 Enhance the on-road bicycle network through infrastructure improvements, advocacy and
seeking relevant funding opportunities.
Traffic and Transport Department
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Quality facilities
and assets

4

Strategic objective

The community's current and future needs for assets and facilities
are proactively managed.
Strategy 13

Managing assets
We will implement strategies for the development and ongoing renewal of Council’s physical assets.
2016-17 Commitments
13.1 Create a new public space for the community by commencing construction of the North East Community
Hub.
Projects and Strategy Department

13.2 Ensure the local community has access to a contemporary library with attractive and appealing spaces
to meet, read and study by commencing the construction for the renewal and extension of Balwyn
Library.
Projects and Strategy Department

13.3 Preserve, maintain and renew Boroondara's significant tree assets by completing the
development of the Boroondara Tree Strategy.
Parks and Gardens Department

13.4 Improve the management of flooding hazards by completing Flood Mapping of catchment areas,
which will inform future inclusion of flood affected areas in a Special Building Overlay (SBO).
Projects and Strategy Department

13.5 Implement strategies for the development and ongoing renewal of Council’s assets through the
update and development of Asset Management Plans for Drainage and Buildings.
Asset Management Department

Strategy 14

Leisure and sporting facilities
We will manage, develop and improve the City’s leisure and sporting assets for long-term sustainability,
amenity and public safety.
2016-17 Commitments
14.1 Provide high quality sporting facilities for local residents by renewing/upgrading sporting
pavilions, including Camberwell United Tennis Club and Hawthorn Bowls Club.
Parks and Gardens Department
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Responsible
management

5

Strategic objective

Decision-making in the delivery of high quality services by
capable and professional people reflects transparent, accountable
and fair practices.
Strategy 15

Governance
We will ensure Council is open, transparent, inclusive and accountable to the community by having sound
processes for making and implementing decisions.
2016-17 Commitments
15.1 Conduct the 2016 Council Election including the development and implementation of the
Councillor induction program to familiarise the newly elected Council with their roles and
responsibilities, and the key issues, tasks and decisions before Council at the outset of their term.
Governance Department

15.2 Develop and implement a procedural framework for Infringement Reviews that reflects consistency
with relevant legislation and offers effective guidance on process and decision making.
Local Laws Department

15.3 Following the 2016 General Election, review all Councillor specific policies to ensure currency,
accuracy and relevance to the new Council.
Governance Department

Strategy 16

Business support
We will continuously improve and implement processes for service delivery and reporting practices.
2016-17 Commitments
16.1 Further enhance Council’s online service delivery through the continued implementation of the
Customer Relationship Management System (CRM) including access through mobile devices.
Information Technology Department

16.2 Provide an accurate and transparent record of Council’s performance to the community through
preparing the Annual Report 2015-16 and submitting to the Minister for Local Government by 30
September 2016.
Finance and Corporate Planning Department
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16.3 Prepare the Council Plan 2017-21 in line with community priorities and statutory requirements and
submit to Council for consideration by 30 June 2017.
Finance and Corporate Planning Department

Strategy 17

Customer responsiveness
We will support a culture of innovation and improvement to ensure we continue to offer a relevant, responsive
and friendly service to the community.
2016-17 Commitments
17.1 Enhance delivery of services to the community by implementing year two actions of the
Customer Experience Improvement Strategy.
Communications and Customer Experience Department

17.2 Re-develop the City of Boroondara website with users to deliver an improved online experience that is
easily navigable and customer focused.
Communications and Customer Experience Department

17.3 Delivery of a Pop Up Council program at community festivals and prominent community
activities/locations, as voted by the community as the preferred innovation project at the 2015
Community Innovation Tournament.
Innovation and Business Transformation Department

Strategy 18

People support and development
We will continuously improve capability for service delivery and ensure that the City of Boroondara is seen as
an employer of choice.
2016-17 Commitments
18.1 Enhance staff members’ service capabilities by investigating future Leadership Development
and Corporate Learning opportunities in line with the Boroondara Customer First program and
other organisational priorities.
People, Culture and Development Department
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Strategic objective

Sound financial and risk management practices are carried out.
Strategy 19

Financial management
We will provide customer-focused financial management processes, budget systems and valuation practices
in accordance with professional standards and legislative requirements.
2016-17 Commitments
19.1 Ensure Council operates within a financially sustainable framework through preparation of the Annual
Budget 2017-18 and Strategic Resource Plan in line with statutory requirements and submit for
consideration by Council by 30 June 2017.
Finance and Corporate Planning Department

19.2 Maintain sound financial practices by completion of the Annual Financial Statements for the year ended 30
June 2016 and receive audit clearance by the legislative time frame of 30 September each year.
Finance and Corporate Planning Department

Strategy 20

Risk management
We will provide risk management processes in accordance with the relevant Australian Standards and
legislative requirements.
2016-17 Commitments
20.1 Develop appropriate responses to risks facing Council by delivering the 2016-17 actions identified in the
Occupational Health and Safety Strategy.
People, Culture and Development Department

20.2 Prepare a three year Strategic Internal Audit Plan for consideration by the Audit Committee and
adoption by Council, giving consideration to identified strategic risks, good corporate governance and
sound financial management.
Commercial and Property Services Department
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Local government
performance measures
In accordance with the Local Government Act 1989 Section 131(4), Council is now required to report on its
performance against a common suite of indicators.
The measures included in the service performance, financial performance and sustainability capacity
indicator tables below will be reported upon in Council’s Annual Report 2016-17. These indicators will form
Council’s Performance Statement and be the subject of external audit.

Service performance indicators
Indicator

Description

Measure

Animal Management
Health and
safety

Animal management service
protects the health and safety of
animals, humans and the
environment.

Animal management prosecutions
(number of successful animal
management prosecutions).

Aquatic Facilities
Utilisation

Aquatic facilities are safe, accessible
and well utilised.

Utilisation of aquatic facilities (number
of visits to aquatic facilities per head of
municipal population).

Food safety service protects
public health by preventing the
sale of unsafe food.

Critical and major non-compliance
notifications (percentage of critical and
major non-compliance outcome
notifications that are followed up by
Council).

Councils make and implement
decisions in the best interests of the
community.

Satisfaction with Council decisions
(community satisfaction rating out of 100
with how Council has performed in making
decisions in the interest of the community).

Food Safety
Health and safety

Governance
Satisfaction

Home and Community Care (HACC)
Participation

People are supported to live
independently and safely in their
own community and home
environment

Participation in HACC service
(percentage of the municipal target
population that receive a HACC service).
Participation in HACC service by CALD
people (percentage of the municipal
target population in relation to CALD
people who receive a HACC service).
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Libraries
Participation

Library resources are free,
accessible and well utilised.

Active library members (percentage of
the municipal population that are active
library members).

Maternal and Child Health (CH)
Councils promote healthy
outcomes for children and
their families.

Participation

Participation in the MCH service
(percentage of children enrolled
who participate in the MCH
service).
Participation in the MCH service by
Aboriginal children (percentage of
Aboriginal children enrolled who
participate in the MCH service).

Roads
Satisfaction

Sealed local road network is
maintained and renewed to ensure
that it is safe and efficient.

Satisfaction with sealed local roads
(community satisfaction rating out of 100
with how Council has performed on the
condition of sealed local roads).

Statutory Planning
Decision-making

Planning application processing and
decisions are consistent with the
local planning scheme.

Council planning decisions upheld at
VCAT (percentage of planning application
decisions subject to review by VCAT and
that were not set aside).

Waste Collection
Waste diversion

Amount of waste diverted from landfill Kerbside collection waste diverted from
landfill (percentage of garbage, recyclables
is maximised.
and green organics collected from kerbside
bins that is diverted from landfill).
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Financial Performance Indicators
Indicator

Description

Measure

Expenditure level

Resources are used efficiently in the
delivery of services.

Expenses per property assessment (total
expenses per property assessment).

Revenue level

Resources are used efficiently in the
delivery of services.

Average residential rate per residential
property assessment (residential
rate revenue per residential property
assessment).

Workforce
turnover

Resources are used efficiently in the
delivery of services.

Resignations and terminations compared
to average staff (number of permanent
staff resignations and terminations as
a percentage of average number of
permanent staff).

Working capital

Sufficient working capital is available
to pay bills as and when they fall due.

Current assets compared to current
liabilities (current assets as a percentage of
current liabilities).

Unrestricted cash

Sufficient cash that is free of
restrictions is available to pay bills as
and when they fall due.

Unrestricted cash compared to current
liabilities (unrestricted cash as a percentage
of current liabilities).

Level of interest bearing loans and
borrowings is appropriate to the size
and nature of Council’s activities.

Loans and borrowings compared to rates
(interest bearing loans and borrowings as a
percentage of rate revenue).

Efficiency

Liquidity

Obligations
Loans and
borrowings

Loans and borrowings repayments
compared to rates (interest and principal
repayments on interest bearing loans
and borrowings as a percentage of rate
revenue).
Indebtedness

Level of long term liabilities is
appropriate to the size and nature of
a Council’s activities.

Non-current liabilities compared to own
source revenue (non-current liabilities as a
percentage of own-source revenue).

Asset renewal

Assets are renewed as planned.

Asset renewal compared to depreciation
(asset renewal expenses as a percentage of
depreciation).

Operating position
Adjusted
underlying result

An adjusted underlying surplus is
generated in the ordinary course of
business.

Adjusted underlying surplus (or deficit)
(adjusted underlying surplus (or deficit) as a
percentage of underlying revenue).

Rates
concentration

Revenue is generated from a range of
sources.

Rates compared to adjusted underlying
revenue (rate revenue as a percentage of
adjusted underlying revenue).

Rates effort

Rating level is set based on the
community’s capacity to pay.

Rates compared to property values (rate
revenue as a percentage of the capital
improved value of rateable properties in the
municipality).

Stability
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Sustainable Capacity Indicators
Indicator

Description

Measure

Own-source
revenue

Revenue is generated from a range of
sources in order to fund the delivery
of Council services to the community.

Own-source revenue per head of municipal
population (own-source revenue per head
of municipal population).

Recurrent grants

Revenue is generated from a range of
sources in order to fund the delivery
of Council services to the community.

Recurrent grants per head of municipal
population (recurrent grants per head of
municipal population).

Population

Population is a key driver of a
Council’s ability to fund the delivery
of services to the community.

Expenses per head of municipal population
(total expenses per head of municipal
population).
Infrastructure per head of municipal
population (value of infrastructure per head
of municipal population).
Population density per length of road
(municipal population per kilometre of local
road).

Disadvantage

Disadvantage is a key driver of a
Council’s ability to fund the delivery
of services to the community.

Relative socio-economic disadvantage
(relative socio-economic disadvantage of
the municipality).
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Providing service to
the community
Statutory Planning

City Planning
Building Services
– assesses building permit applications, conducts
mandatory inspections and issues occupancy
permits/final certificates for buildings and
structures
– encourages desirable building design outcomes
for amenity protection and to maintain consistent
streetscapes
– provides property hazard and building permit
history information to designers, solicitors, private
building surveyors and ratepayers

– processes and assesses planning applications in
accordance with the Planning and Environment
Act 1987, the Boroondara Planning Scheme and
Council policies
– provides advice about development and land
use proposals as well as providing information to
assist the community in its understanding of these
proposals
– investigates non-compliances with planning
permits and the Boroondara Planning Scheme
and takes appropriate enforcement action when
necessary

– conducts property safety inspections including
fire safety audits on high risk buildings and pool
and spa safety barrier compliance inspections to
ensure a safer built environment

– defends Council planning decisions at the
Victorian Civil and Administrative Tribunal

– administers and enforces the Building Act
1993 and Regulations including investigation of
illegal and dangerous buildings to ensure
public and occupant safety.

– assesses applications to subdivide land or
buildings under the Subdivision Act 1988.

Local Laws
– delivers proactive patrol programs to
maintain and promote safety and harmony
within the community
– delivers administrative and field services
in parking, amenity and animal
management
– processes and issues permits relating to
traders, tradespersons, disabled parking,
residential parking, animal registrations, excess
animals, commercial waste bins, street furniture
and other uses of Council controlled land

– administers Council's Tree Protection Local Law
and assesses applications for tree removal

Strategic Planning
– advocates for and prepares land use policy
and standards within the context of Victorian
state policy
– promotes sustainable design and development
and heritage conservation
– manages the Municipal Strategic Statement
– develops policies and plans to guide land use
and development.

Community Development
Arts and Cultural Services

– delivers educational programs in responsible pet
ownership, road safety, amenity regulation and
fire prevention

– produces community arts programs,
including participatory workshops, art
exhibitions and performing arts events for
the community

– develops, implements and reviews
appropriate local laws to achieve a safe and
liveable environment

– programs and manages Council’s art facilities
at the Town Hall Gallery, Kew Court House and
Hawthorn Arts Centre

– delivery of the School Crossing Supervision
Program through the provision of supervision at
school crossings and the overall management
and administration of the program.

– provides flexible spaces for community hire,
whether meetings, community events, private
bookings and conference facilities
– provides funding support for community arts and
culture groups.

______________________________________________________________________________________
City of Boroondara

Budget, Council Plan, Annual Plan

Page 46 of 57

Council Meeting Agenda
26/04/16
______________________________________________________________________________________

PAGE 31

Community Planning and Development

– facilitates the development of integrated and
coordinated services for children, young people
and their families, sport and recreation clubs
and organisations.

– aims to enhance the health, wellbeing and
safety of residents
– facilitates community connectedness,
strengthens community capacity and responds
to identified needs through the delivery of a
range of programs, partnerships and networking
opportunities for Boroondara’s community

– supports the inclusion of children into 4 year old
kindergarten and long day care services through the
provision of the Preschool Field Officer program
– facilitates long day care, occasional care and
kindergarten services through the provision of 43
buildings leased to the community and volunteer
committees of management

– works actively within the community on key
community development activities, including
men’s sheds and major projects
– provides support, advice and assistance to
neighbourhood houses
– develops policies, strategies and plans that
address community priorities

–

– monitors, forecasts and analyses community
change and wellbeing
– undertakes extensive community research on
behalf of Council departments and the community
– prepares Council submissions in response to
Australian and Victorian government enquiries
and advocates on social issues impacting on the
community
– manages the Boroondara Community Grants
Program of annual and operational triennial grants
and the registered rooming house subsidy
– promotes, supports and assists the development
of volunteering and civic participation through the
Boroondara Volunteer Resource Centre.

– facilitates community support programs through
the provision of annual funding in a deed of
agreement with Camcare.
– facilitates participation opportunities by the
community in physical activity through the
provision of facilities and contract management
of the Boroondara Leisure and Aquatic
Centres, the Boroondara Tennis Centre and
Junction Skate and BMX Park
– advocates on behalf of the community to
facilitate sport and recreation participation
needs
– leases 87 facilities to sporting clubs and early
years committees of management
– supports young people’s health and wellbeing
through delivery of services as part of the
Headspace Hawthorn consortium
– facilitate participation opportunities for the
Boroondara community in sport and recreation.

Family, Youth and Recreation
– operates the Boroondara Maternal and Child
Health, Kindergarten Central Enrolment Scheme,
Kew Traffic School, Parent Child Mother Goose
program and the Boroondara Youth Resource
Centre
– undertakes strategic planning and policy
development to facilitate access to active
participation opportunities for the
Boroondara community
– facilitates training and support for service
providers and voluntary committees of
management for early years, youth services
and sporting activities

Health, Active Ageing and Disability
Services
– coordinates public health services including
immunisation and environmental health
– provides home support services via the Active
Service Model approach including home, personal
and respite care, food services and property
maintenance
– provides volunteer and community transport,
and social support (including events and planned
activity groups)
– coordinates emergency management (recovery)
across the municipality

– advocates on behalf of young people,
children and their families

– manages Canterbury Memorial Home Units (23
independent living units)

– provides support and information, activities
and programs to young people and their
families, sport and recreation clubs and
organisations

– undertakes strategy and development with a
focus on positive ageing and disability (including
Metroaccess).
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Library, Services
– provides a large range of relevant, contemporary
library collections and services: in libraries, online
and via home library services
– provides welcoming community spaces for
individual and group study, reflection, activity
and discovery
– promotes, advocates for and supports literacy
development, reader development, lifelong
learning, creative and intellectual development
– provides family, children and adult library
programs and activities

– facilitates the Boroondara Business Network, the
Boroondara Farmers Market, the Hawthorn Craft
Market and supports the marketing for the
Camberwell Fresh Food Market and the
Camberwell Sunday Market
– supports new and established businesses,
through training and mentor services
– facilitates regular networking opportunities for the
local business community.
– supports and promotes tourism opportunities across the
municipality
– delivers the citywide Christmas in Boroondara program

Corporate Services

Finance & Corporate Planning

Commercial & Property Services
– coordinates Audit Committee

– develops and delivers the annual planning cycle
for the Council Plan and Budget

– manages procurement and conduct of all public
tenders

– provides financial operations services including
accounts payable

– manages rates and property services, including
Council databases and communication of the rate
payment options available to residents

– produces the annual Budget and Long Term
Financial Strategy and manages Council's
budgeting/forecasting and financial reporting
systems

– administers the purchasing system and purchasing
card systems including training
– coordinates fleet management
– coordinates the Building and Property Working
Group
– handles the administration and leasing of Council's
property holdings including the Camberwell Fresh
Food Market.

– provides payroll services
– manages Council's reporting system and
conducts performance reporting, including the
Quarterly Performance Report, Monthly
Performance Report, and the Annual Report
incorporating the Best Value Report

– manages the discontinuance and sales of the right
of way’s throughout Boroondara

– provides external grant application support for
significant project funding opportunities
– coordinates financial analysis and business cases
for projects and provides advice on the pricing of
services as well as National Competition Policy
compliance

– manages internal audit services to Council

– provides financial accounting services

– manages enterprise business risk for the
organisation including Council’s Crisis
Management Plan and department Business
Continuity Plans

– coordinates external Audit

– manages all acquisitions and disposals of land for
Council

– manages public liability, professional indemnity,
motor vehicle and property claims

Economic Development
– strengthens the viability of local businesses,
including strip shopping centres
– manages the development and
implementation of the Economic
Development and Tourism Strategy for
Council

Information Technology
– coordinates improvement to service delivery to
the community and within Council through the use
of technology
– ensures effectiveness and reliability of computing
and communication systems
– manages Council’s corporate information and
archival services.
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People, Culture and Development

Environment and Sustainable Living

– delivers the functions of occupational health
and safety, human resources and organisation
development and learning

– helps the Boroondara community to live more
sustainably in response to emerging environmental
challenges (eg climate change, water shortage,
biodiversity conservation)

– provides specialist advice, service and policy
development related to human resources
and organisation development
– coordinates recruitment, industrial relations,
remuneration, award/agreement interpretation
and work evaluation
– facilitates and coordinates staff members'
professional, leadership and cultural
development programs and the Health and
Wellbeing Program
– coordinates Council’s employee
performance management system.

– promotes sustainability within built and natural
environments in Boroondara
– develops and implements policies and strategies
that set direction in environmental management,
public space improvements, conservation of
natural resources and sustainable development
– provides landscape design and urban design
services to promote use, function and enjoyment
of outdoor spaces by the community
– builds the capacity of Council to integrate
environmental and sustainability issues into our
buildings and public space improvements, daily
operations and decision-making processes.

Corporate Solicitor
– monitors and reports on legislative changes and
impacts for Council operations
– provides advice on legal and regulatory matters
and ad hoc legal advice within the organisation
– delivers training programs to develop Council
officers’ knowledge of relevant legal issues.

Environment and Infrastructure

Infrastructure Services
– maintains the City’s infrastructure including
buildings, footpaths and roads, shopping centres,
drains, street furniture and signs
– manages waste services, including kerbside bin
based waste, green and recycling collections and
hard waste collection service

Asset Management

– operates the Boroondara Recycling and
Waste Centre.

– provides proactive inspections on Council assets
to ensure service standards are maintained

Parks and Gardens

– provides a corporate Asset Management system
to support the ongoing management and renewal
of the community's assets
– develops and updates the five-year renewal
program for assets
– develops the financial forecast for assets for
Council's long-term financial strategy
– promotes occupational health and safety on
Council worksites
– manages permits relating to the asset protection
local law and stormwater drainage
– implements the Street Lighting Policy
– implements strategies and engineering solutions
for drainage issues, planning and subdivision
permit referrals and development approvals.

– manages and maintains Boroondara's parks,
gardens and biodiversity sites
– manages bookings, events and applications
associated with Boroondara's parks, gardens,
reserves, sportsgrounds and pavilions
– works with over 300 sports clubs, across 23
sports codes at over 100 sports facilities/grounds
– provides streetscape and landscape features
including garden beds, traffic management
devices and shopping precincts
– maintains a significant and highly valued
urban forest of street and park trees
– manages and maintains built assets including
playgrounds, barbeques, drinking fountains, park
furniture, bins, fences and signs
– manages and maintains the Freeway Golf Course.
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Projects and Strategy
– develops, manages, reports and delivers the
approved Environment and Infrastructure Capital
Works and Building Renewal Programs ensuring
best value for money

Communications and
Customer Experience
– ensures a customer first culture is
sustained across Council

– provides project management and
technical advice on Council's projects and
infrastructure assets

– provides an in-house advisory service to
improve the quality of customer service in
all areas of Council

– manages the capital works programs and
reporting to successfully deliver projects on time
and within budget

– provides an in-house print and design
service

– investigates and develops strategic solutions for
major stormwater issues, Council buildings and
infrastructure assets

– provides an in-house writing, editing and
digital media service

– encourages and develops innovative design into
quality outcomes.

– delivers phone, online, reception and
cashiering customer services; introducing
digital services via webchat and social
media

Traffic and Transport

– provides a translation service and
supports multilingual communications

– develops, assesses and implements engineering
solutions that address the amenity of residential
and commercial areas
– implements parking and traffic
management strategies
– assesses traffic and parking implications of
planning permit and rezoning applications.
– assesses lane and parking bay occupation
applications, street party applications and road
closure applications
– investigates black spot accident locations and
develops remedial treatments
– coordinates and implements sustainable transport
initiatives including Car Share, green travel plans,
Boroondara Active and Safe Schools and a variety
of active transport programs

– enhances and protects the City of
Boroondara's reputation
– develops strategic integrated
communication plans for key initiatives
linked to the Council Plan
– delivers advocacy campaigns in
collaboration with the responsible
Director, CEO and Councillors
– undertakes a corporate research program
to inform improved service outcomes
– offers, creates and maintains a broad
range of engagement tools to facilitate the
capture of external feedback, including ekiosks, Boroondara Community Voice
Panel and online survey tool

– designs, consults and implements transport
projects including on road bicycle lanes, shared
paths, road safety initiatives, pedestrian and
bicycle improvements, disability access and traffic
treatments
– advocates for improvements to public transport and
sustainable transport initiatives
– develops feasibility studies and grant applications
to state and federal authorities for accident black
spot locations and pedestrian and bicycle
improvement projects
– provides strategic transport planning advice and
develops associated studies
– assesses high and heavy vehicle route
applications.
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Governance
– provides counsel to Council, Councillors,
the Chief Executive Officer and the
Executive Leadership Team

Innovation and Business
Transformation

– develops and implements strategies and policies

– encourages thinking differently about how Council
delivers services to the community more efficiently
and effectively

– manages Freedom of Information,
Information Privacy, protected disclosures
and internal ombudsman functions

– leads the delivery of the Boroondara Customer
First Program to improve our customers’
experiences

– maintains statutory registers, authorisations
and delegations

– develops strategies and approaches to transform
Council into a customer-centric organisation.

– administers the conduct of Council elections

– develops the new digital services platform to
enable Council to significantly expand the services
offered online, such as online payments and
service requests

– provides administrative and secretarial support
to the elected Councillors and Council
committees
– provides stewarding and catering services to
the Camberwell function rooms
– coordinates civic events
and citizenship ceremonies.

– implements the Process Improvement Program
focusing on understanding, documenting and
improving Council’s processes.
– focuses on promoting innovation and collaboration
in our work through activities such as an online
ideas portal, innovation challenges and other
events.
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Where your rates go
For every $100 of expenditure Council
delivers the following services
Capital Works
and Priority
Projects

Library, Arts
and Cultural
Services

$32.70

$6.71

Environment
and Waste
Management

Planning and
Building

$12.81

Health, Aged
Community and
Family Services

$12.63

Parks,
Gardens and
Sportsgrounds

$9.03

$5.93

Roads,
Footpaths,
Safety and
Drainage

Engineering
and Traffic

$2.38

Communications
and customer
service

$2.11

Rates and
Property Services

$2.19

$5.21

Local Laws
Enforcement

$5.57

* Leisure and
Recreation and
Civic Centres

$2.18
*Excludes operating
expenditure for five externally
managed recreation centres.

Economic
development

$0.55
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Our organisation
(to be included in printed version)
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Values
Our values

What it means
Acting honestly and ethically on all occasions.

Integrity

Doing what we say we will do.
Ensuring that our service is characterised by openness and
transparency.
Working inclusively with others to identify and meet their needs.

Collaboration

Building and sustaining sound relationships.
Encouraging effective engagement and participation.
Taking full responsibility for our own decisions and actions.

Accountability

Being professional, thorough and timely in our service delivery.
Seeking, providing and responding to feedback.
Demonstrating foresight and creativity in meeting the challenges of the
future.

Innovation

Nurturing an environment in which innovative thinking is sought,
encouraged and valued.
Continuously looking for improvements in our service delivery.
Treating all customers, stakeholders and colleagues with equality and
consideration.

Respect

Caring about others and ensuring that they feel valued.
Listening, clarifying and responding appropriately when we
communicate with others.

We live these values by displaying strong leadership as we support the community focus on
enterprise and wellbeing.
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Contact us
General Information
Telephone: 9278 4444
After hours emergencies: 9278 4444
Email: boroondara@boroondara.vic.gov.au
Website: www.boroondara.vic.gov.au
Postal address
Private Bag 1
Camberwell VIC 3124
Customer Service Centres
Camberwell office
8 Inglesby Road, Camberwell
Hawthorn Arts Centre
360 Burwood Road, Hawthorn
Kew Library
Corner Cotham Road and Civic Drive, Kew
Free interpreting service
9278 4002
For speech or hearing impaired
National Relay Service TTY 13 36 77
Speak and Listen 1300 555 727

Revive Laser is Australian made and contains 100% recycled fibre. Revive Laser
is also Certified Carbon Neutral by the Department of Climate Change & Energy
Efficiency’s National Carbon Offset Standard (NCOS), an Australian Government
Initiative. No chlorine bleaching occurs in the recycling process and Australian Paper
is ISO 14001 certified. Sales of Revive Laser support Landcare Australia.
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Proposed 2016-17 Major Initiatives

Attachment D

Strong and engaged communities
Strategic Objective

Our community has a say in matters of interest to them in
achieving Boroondara’s vision.

2016-17 Major Initiatives
1.1

Improve Council’s capacity to better meet community needs by engaging the
community to help determine Capital Works priorities for unallocated funds for Capital
projects, through a participatory budget program.
Communications and Customer Experience Department

2.1

Plan for the health and wellbeing needs of the community by undertaking the public
consultation for the development of the draft Boroondara Public Health and
Wellbeing Plan 2017-21.
Community Planning and Development Department

6.1

Address the changing needs of the community by implementing the agreed 2016-17
outcomes from the library services opening hours review.
Library Services Department

Sustainable environment
Strategic Objective

Our natural and urban environment is improved in a
sustainable way.

2016-17 Major Initiatives
8.2

Continue to provide and further enhance effective and efficient waste services
through developing the Waste Minimisation and Recycling Strategy.
Infrastructure Services Department

8.3

Establish an Energy Performance Contract (EPC) to reduce greenhouse gas
emissions from Council’s large buildings through investment in cost effective low
emissions technologies and energy efficiency upgrades/retrofits.
Environment and Sustainable Living Department

Enhanced amenity
Strategic Objective

The character of our neighbourhoods is protected and
improved.

2016-17 Major Initiatives
10.4

Protect the City’s heritage by undertaking the 2016-17 actions of a municipal wide
heritage assessment of all areas not currently subject to a heritage overlay in the
Boroondara Planning Scheme.
Strategic Planning Department

12.2

Enhance our laneways to become vibrant places that contribute to the amenity and
public realm of the city’s shopping centres by completing the 2016-17 planned works
of the Camberwell Junction Laneway Pilot project.
Environment and Sustainable Living Department
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Proposed 2016-17 Major Initiatives

Attachment D

Quality facilities and assets
Strategic Objective

The community’s current and future needs for assets and
facilities are proactively managed.

2016-17 Major Initiatives
13.1

Create a new public space for the community by commencing construction of the
North East Community Hub.
Projects and Strategy Department

13.2

Ensure the local community has access to a contemporary library with attractive and
appealing spaces to meet, read and study by commencing the construction for the
renewal and extension of Balwyn Library.
Projects and Strategy Department

13.3

Preserve, maintain and renew Boroondara's significant tree assets by completing
the development of the Boroondara Tree Strategy.
Parks and Gardens Department

Responsible management
Strategic Objective

Decision-making in the delivery of high quality services by
capable and professional people reflects transparent,
accountable and fair practices.

2016-17 Major Initiatives
15.1

Conduct the 2016 Council Election including the development and implementation of
the Councillor induction program to familiarise the newly elected Council with their
roles and responsibilities, and the key issues, tasks and decisions before Council at
the outset of their term.
Governance Department

17.2

Re-develop the City of Boroondara website with users to deliver an improved online
experience that is easily navigable and customer focussed.
Innovation and Business Transformation Department
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