
 

 

Terms of Reference 

Town Hall Gallery Collection Advisory Committee 

 
Adopted:   December 2018 

Review date:  December 2021 

 

Introduction 

 

The Town Hall Gallery Collection aims to acquire and maintain an art and heritage collection 

to nurture a sense of community and shared history, as well as enhance public spaces and 

community wellbeing within the City of Boroondara.The Collection tells the unique story of 

the social and cultural life of Boroondara. 

 

The Town Hall Gallery Collection Acquisition Policy provides the guidelines regarding the 

management and growth of the Town Hall Gallery Collection and is conducted in accordance 

with the Boroondara Community Plan 2017-27, the Council Plan 2018-22, the Boroondara 

Arts Plan, and the Arts and Culture departmental business plan. 

 

The Town Hall Gallery Collection comprises items by the former cities of Hawthorn, Kew and 

Camberwell as well as the City of Boroondara.  The Collection includes approximately 1,000 

items under the following categories: 

 Art Collection 

 Public Art Collection 

 Local Government Collection 

 History Collection. 

 

 

Purpose 
 

The purpose of the Advisory Committee is to provide advice to Council regarding the 

development of the Town Hall Gallery Collection.  

 
 
Objectives  

1. To provide feedback to the Manager Arts Facilities Business regarding the growth and 
development of the Town Hall Gallery Collection through acquisition criteria. 

 

2. To provide advice to Council and the Manager Arts Facilities Business regarding the 
management of the Collection. 

 

 

  



 

 

Role of Committee 
 

The Town Hall Gallery Collection Advisory Committee is not a legal entity separate from the 

City of Boroondara and has no specific powers under the Local Government Act. As such, 

the Advisory Committee may not take any unilateral action. Any recommendations of the 

Advisory Committee will be referred to the Manager Arts Facilities Business for consideration 

 

The Arts and Culture Management Team will oversee all aspects of collection management 

including developing acquisition proposals, budgeting, care of the Collection, de-accessions, 

management of inward and outward loans and public access to the Collection.  Other 

officers may take support roles as required. 

 

The role of the Advisory Committee is to provide professional expertise in relation to the 

Town Hall Gallery’s art and heritage collections, including to:  

 Consider proposed acquisitions submitted by the Town Hall Gallery Curatorial Team 

within budget allocation 

 Consider proposed de-accessions from the Collection 

 Advise and assist staff in pursuing potential donors or bequests to the Collection 

 Advise and assist staff in the development of public access to the Collection 

 Receive reports and make recommendations concerning the care of the Collection. 

 

In support of the Advisory Committee, the Town Hall Gallery Curatorial Team shall: 

 Prepare, source and distribute all acquisitions proposals and background information 

required by the Committee 

 Source works to be considered by the Committee for acquisition 

 Provide professional expertise to the Committee Chair and Committee 

 Prepare and distribute agendas and minutes to all Committee members 

 Brief the Committee Chair on issues as they arise. 

 

In the event that the Advisory Committee members cannot reach a consensus regarding a 

recommendation relating to accessioning/deaccessioning of Collection items within its 

purview, the majority view will be recommended to Council for consideration and 

endorsement, but the dissenting view will be noted.  

 

In the event that the Advisory Committee makes recommendations relating to 

accessioning/deaccessioning of Collection items outside its purview, all appropriate 

recommendations will be referred to Council for consideration and endorsement.   

 

The final decision relating to accessioning/deaccessioning remains with Councillors. 

 

 

  



 

 

Membership 
 

Membership of the Committee is open to all interested parties who live, work or study in the 

City of Boroondara. Exception to this rule will be considered when specialist community or 

professional representation is required and not available within the Advisory Committee 

cohort.  

 

The membership of the Advisory Committee will be approved by the Director Community 

Development and may include representatives with: 

 Professional curatorial expertise 

 Professional historical expertise 

 Professional visual arts expertise 

 Knowledge of local visual arts, and 

 Knowledge of local history. 

 

The number of members of the Committee shall be a minimum of four (4) and a maximum of 

six (6) ordinary members plus any Councillors as appointed by the annual Council process.   

 

The Manager Arts Facilities Business, and other Council officers as required, will provide 

support and coordination to the Advisory Committee.  

 

 

Chair 

 

Meetings shall be chaired by a designated Councillor, or in his/her absence or if no 

Councillor is appointed, a senior Boroondara City Council officer, or as determined by the 

Committee. 

 

 

Tenure 

 

Individual members will hold office for a term of three years. At the conclusion of their term 

members may re-apply for membership but may only be appointed for two consecutive 

terms as part of their tenure, before retiring.  

 

 

Recruitment 

 

Recruitment of new members shall occur as vacancies arise and will be determined by the 

Director, Community Development.   

 

Recruitment will occur through a public advertising process with full endorsement of the 

nominations made by the Director Community Development.  Should vacancies occur on the 

Committee, the Director Community Development may co-opt new members as required 

according to the appointment criteria.  



 

 

Meetings 

 

The Advisory Committee will meet generally four times a year or as convened by Council 

throughout the year.  

 

A quorum of 3 ordinary members and 2 Councillors is required for meetings to proceed. 

 

The Committee may appoint sub-committees or working groups as appropriate to address 

specific issues for a limited period of time. These groups act to support the work of the 

Committee and may include volunteers, advisers or others not on the Committee. A 

Committee member shall be appointed as convener and shall report to the Committee on 

progress at each meeting. 

 

 

Conflict of Interest 

 

Members of the Committee who are artists by profession may have their work acquired into 

the Town Hall Gallery Collection.  

 

Prior to consideration of an acquisition, members must declare any potential conflict of 

interest to the Committee Chair (ie. potential financial gain arising from the Committee’s 

decision).    Members may be required to absent themselves from the decision making 

process until a conclusion is reached. 

 

 

Resourcing 

 

Staff of the Arts and Culture department shall resource the Committee. 

 

 

Review 

 

The Terms of Reference will be reviewed every three years by the Arts and Culture 

department and will be endorsed by Council. 

 

 

Contact details 

 

Boroondara Arts 

360 Burwood Road, Hawthorn, 3122 

Private Bag 1, Camberwell, 3124 

arts@boroondara.vic.gov.au  

 (03) 9278 4770 


