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1. Introduction 

1.1. Purpose 
To define the key asset management principles for the City of Boroondara. 

 
1.2. Scope 
This policy applies to Council and all Council staff in the management of physical assets owned and/or 
maintained by the City of Boroondara. 

 
1.3. Corporate framework 
This policy responds to and supports the vision and priority themes outlined in the Boroondara Community 
Plan 2017-27. 

In doing so, the policy principles outlined below also directly address a range of Council Plan 2017-21 
strategic objectives as follows: 

• Community services and facilities are high quality, inclusive and meet a variety of needs now and 
into the future. 

• Inviting and well-utilised community parks and green spaces. 

• Our natural environment is healthy and sustainable for future generations. 

• Protect the heritage and respect the character of the City to maintain amenity and livability whilst 
recognizing the need for appropriate, well-designed development for future generations. 

• Travel options that are connected, safe, accessible, environmentally sustainable and well- 
designed. 

• A vibrant local economy and shops that are accessible, attractive and a centre of community life. 

• Ensure that ethical, financial and socially responsible decision making reflect community needs 
and are based on principles of accountability, transparency, responsiveness and consultation. 

The policy principles also indirectly support a range of other strategic objectives, insofar as the provision 
and management of physical assets are required as part of the related service delivery. 

 
2. Background 
In November 2014, Council adopted an Asset Management Policy, which itself was a review and refresh 
of the previously adopted policy from October 2011. The intent of the policy is to define the key principles 
that underpin and drive sustainable asset management of assets within the City of Boroondara. 

Council's commitment in this regard has been supported by its previous participation in the Municipal 
Association of Victoria STEP Asset Management Improvement Program, which included self-assessment 
against the National Asset Management Assessment Framework. 

 
2.1. Policy context 
While the City of Boroondara has long been committed to the prudent stewardship of its assets, including 
the preparation and maintenance of an Asset Management Policy, Strategy and Plan, it is important to 
note a recent move by the Victorian Government that reflects an ever increasing focus on this aspect of 
local government sustainability. 

Specifically, the Local Government Act review resulted in the Local Government Bill 2018 being 
introduced into Parliament on 23 May 2018. This was the first comprehensive review of the Local 
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Government Act 1989 since it was introduced. The review has been informed by extensive and deep 
engagement with councils, ratepayers, the wider community, experts and stakeholders. 

All parliamentary proceedings subsequently came to an end in the lead up to the State election, prior to 
the Bill being passed. This means that the Bill has lapsed, and the Local Government Act 1989 continues 
to form the basis of the legal framework for the constitution, role and governance of Victorian councils. If 
revived, the Bill will introduce into legislation for the first time the requirement for Victorian Local 
Governments to produce and maintain a 10 year Asset Management Plan. 

Further, there is growing explicit recognition of the role of service planning (and the service manager) in 
driving the asset management agenda of an organisation. Put simply, the service manager defines the 
services to be delivered and the standard/s by which they will be measured. The asset manager then 
ensures that physical assets are managed in direct support of these defined levels of service and at the 
least lifecycle cost. 

 
2.2. Policy environment 
This current policy continues Council's commitment to clearly defining the principles on which the City of 
Boroondara's physical assets are managed. It is a key component of Council's governance framework 
and sets the foundation for the Asset Management Strategy and Plans. It further sits as a complement to 
other interdependent Council policies, strategies and plans. 

 
3. Methodology 
This policy has been prepared giving regard to the required future direction of Council's asset 
management practices and their critical role in supporting delivery of services to the Boroondara 
community. 

Reference has been made to Council's November 2014 policy, as well as current industry standards and 
guidelines including, but not limited to: 

• ISO 55000 Asset Management Standards 

• International Infrastructure Management Manual 

• National Asset Management Assessment Framework 

• Local Government Victoria Asset Management Better Practice Guide 
 

3.1. Consultation 
Preparation of the policy has given regard to the community engagement outcomes of the Boroondara 
Community Plan, as well as feedback provided via internal Council consultation processes. 

 
4. Policy statement 
To sustainably operate and manage City of Boroondara assets in accordance with defined levels of 
service, whilst minimising lifecycle costs. 

The key principles are to: 

1. Clearly demonstrate how City of Boroondara assets and asset management practices are directly 
aligned to, and in support of, the delivery of defined community services (i.e. service planning 
drives asset management planning and practice). 

 
2. Define, deliver, monitor and periodically adjust levels of service in accordance with the 

Boroondara Community Plan 2017-27 and any relevant governance and strategic planning 
instruments. 
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3. Give appropriate regard to defined levels of service and lifecycle costs when making asset related 
investment decisions (i.e. acquisition, operation, maintenance, renewal, upgrade and disposal). 

 
4. Ensure asset related investment decisions are financially sustainable and both inform and are 

consistent with the City of Boroondara Long Term Financial Plan. 
 

5. Establish, review and maintain monitoring/reporting processes that ensure asset performance and 
management practices are consistent with defined levels of service. 

 
s. Identify and maintain a single point-of-truth for all asset-related information. 

 
7. Identify, collect and maintain asset related information at a level of detail, currency and 

completeness that supports relevant decision making processes. 
 

s. Clearly allocate responsibilities for the management of assets at all levels of the organisation and 
build competency through the provision of targeted and structured training. 

 
9. Develop, document and review plans and processes at a frequency and level of detail relevant to 

the asset types in question. 
 

This policy is supported by the City of Boroondara Asset Management Strategy and Plan, which further 
detail how the policy intent will be realised both now and into the future. 

 
5. Implementation and monitoring 

5.1. Accountabilities 
For all queries or feedback regarding this policy, please use the contact details for the responsible 
department below. 

 

Contact Department Contact number Contact email 
Asset Management 03 9278 4505 boroondara@boroondara.vic.gov.au 

 
5.2. Roles and responsibilities 
The following provides an overview of asset management roles and responsibilities at City of Boroondara. 

 
Council: 

• To act as stewards of the physical assets for current and future generations. 

• To set the Asset Management Policy. 

• To approve the Asset Management Strategy. 

• To approve the Council Plan, the Annual Budget and Strategic Resource Plan. 

• To allocate appropriate resources for asset management practices. 
 

Executive Leadership Team: 

• To provide leadership and direction in the implementation of the Asset Management Policy and 
the Asset Management Strategy. 

• To ensure that community needs and the outcomes of service reviews are incorporated into asset 

mailto:boroondara@boroondara.vic.gov.au
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• To report on asset management performance and outcomes to Council. 

• To ensure that the training needs of councilors and staff in financial and asset management 
practices are provided. 

 
Asset Management Steering Group: 

• To oversee implementation of the Asset Management Policy and Strategy. 

• To oversee ongoing development and review of service plans and asset management plans. 

• To ensure that community needs and the outcomes of service reviews are incorporated into asset 
management plans. 

• To monitor asset management performance, issues and opportunities across the organisation and 
report outcomes to the Executive Leadership Team. 

• To ensure that asset management is integrated with the corporate governance framework. 

• To ensure that training of staff in financial and asset management practices is provided. 
 

Asset Managers and Staff: 

• To implement the Asset Management Strategy. 

• To review and regularly update asset management plans for all physical assets. 

• To develop and deliver maintenance, renewal, upgrade and new capital programs in accordance 
with the Asset management Policy, Strategy, Plans and allocated budgets. 

• To ensure compliance with legislative and statutory obligations. 

• To deliver agreed service levels. 

• To monitor asset management performance, issues and opportunities across the organisation and 
report outcomes to the Asset Management Steering Group. 

 
6. References 

6.1. Related documents 
The following provides an overview of related documents, noting it is not intended to be an exhaustive list. 

• Local Government Act 1989 

• Boroondara Community Plan 2017-27 

• Council Plan 2017-21 

• Long Term Financial Plan 

• Asset Management Strategy 

• International Infrastructure Management Manual 

• ISO 55000 Asset Management Standards 

• Customer Experience Improvement Strategy 
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6.2. Definitions 
Assets 
Physical items (e.g. roads, drainage, buildings, parks, etc.) that contribute to meeting community need for 
services.  They are typically part of large, interconnected networks or portfolios of assets.  The 
components of these assets may be separately maintained, renewed or replaced so that the required 
level of service is continuously sustained. 

Asset Management 
The combination of management, financial, technical and other practices that are applied to physical 
assets with the objective of providing the required level of service in the most sustainable, cost effective 
manner. 

Asset Manager 
Responsible officer tasked with ensuring the effective planning, development and delivery of sustainable 
asset management practices in accordance with strategic objectives and funding constraints. 

Asset Management Plan 
Long term plan (usually 10 - 20 years) that outlines the activities, programs and resources applied to 
sustainably providing defined levels of service in the most cost effective manner. 

Asset Management Policy 
A document that outlines the key principles for undertaking asset management across the organisation in 
a systematic and coordinated manner, consistent with the organisation's strategic objectives. 

Asset Management Steering Group 
An internal group of service and asset managers responsible for coordinated oversight of asset 
management practices and performance across the organisation. 

Asset Management Strategy 
A document that outlines the specific objectives and related actions that the organisation will implement 
over a defined period (usually 5 years), consistent with the principles outlined in the Asset Management 
Policy. This is achieved by reference to current practices and anticipated future changes, disruptors, 
opportunities and challenges. 

Asset Type 
Grouping of assets having common characteristics that distinguish those assets from other asset types. 

Community Plan 
The organisation's key strategic document that sets out the 10 year vision for the community's future. 
This vision is aligned to the priorities identified through extensive community consultation. 
Council Plan 
A document that outlines how, over the course of the four-year Council term, the organisation intends to 
deliver on the vision articulated in the community plan. The Council Plan is implemented through 
commitments set out in annual budgets. 

Executive Leadership Team 
The organisation's peak leadership group, comprised of the Chief Executive Officer and all Directors. 

Level of Service 
The defined service standard for a particular activity against which performance may be measured. 
Service levels usually relate to quality, quantity, reliability, responsiveness, environmental acceptability 
and cost. 
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Lifecycle Cost 
The total cost of an asset throughout its life, including planning, design, construction, acquisition, 
operation, maintenance, renewal and disposal costs. 

Long Term Financial Plan 
A plan for generating, spending and saving future income, as well as raising and repaying borrowings as 
appropriate. Highlights the financial implications of the organisation's proposed activities and anticipated 
events over a specified period (usually 10 years). 

Maintenance 
All actions necessary for retaining an asset as near as practicable to its original condition and service 
potential, but excluding renewal. 

National Asset Management Assessment Framework 
Nationally recognised framework for the self-assessment of an organisation's asset management 
maturity. It is comprised of specific assessment questions across eleven elements and two levels of 
maturity (core and advanced). 

New (Capital) 
The construction or acquisition of new assets, as distinguished from the renewal or upgrade of existing 
assets. 

Operation 
The active process of utilising an asset which will consume resources such as workforce, energy, 
chemicals and materials. 

Renewal 
Works to rebuild or replace an asset, to restore it to a required functional condition and deliver its intended 
service potential. 

Service Manager 
Responsible officer tasked with ensuring the effective planning, development and delivery of sustainable 
community services in accordance with strategic objectives and funding constraints. 

Strategic Resource Plan 
A plan that outlines the financial management principles and both the financial and non-financial 
resources required to achieve the strategic objectives outlined in the Council Plan. 

Upgrade 
The replacement or augmentation of all or part of an existing asset that increases the available service 
potential (e.g. increase in functional capacity). 
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