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7.5 February 2024 Monthly Financial Report

Executive Summary
Purpose
The purpose of this report is to provide Council the Monthly Financial Report for 
February 2024.  The Monthly Financial Report is designed to identify and explain 
major variances at an organisational level and is provided in Attachment 1.
 
Background
The year to date annual budget referred to in this report reflects the 2023-24 
Amended Budget, approved by Council on 23 October 2023 which includes the carry 
forward funding for 2022-23 priority projects and capital works forward commitments.
 
Key Issues
Year to date actuals vs. 2023-24 Amended Budget
Council’s favourable operating result against year to date budget of $96.40 million is 
$12.66 million or 15% above the 2023-24 Amended Budget of $83.74 million 
primarily due to a number of factors which are outlined in Section 2 of Attachment 1 
- Financial Overview.

Capital works actual expenditure of $33.25 million which is $7.01 million below year 
to date budget phasing of $40.26 million.  Priority projects expenditure of $12.94 
million is $5.70 million below year to date budget of $18.64 million.

Council’s Balance Sheet and cash position are sound and depict a satisfactory 
result.  At the end of January Council’s cash position stood at $188.54 million or 
$24.29 million above year to date budget.
 
Officers' recommendation
That Council resolve to:

1. Receive and note the Monthly Financial Report for February 2024. (Attachment 
1).
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Responsible director: Phillip Storer, Chief Executive Officer

1. Purpose

The purpose of this report is to provide Council the Monthly Financial Report for 
February 2024.  The Monthly Financial Report is designed to identify and 
explain major variances at an organisational level and is provided in 
Attachment 1.

2. Policy implications and relevance to community plan and council plan

This report is consistent with the Boroondara Community Plan 2021-31, 
incorporating the 10-year Community Vision, Council Plan 2021-25 and 
Municipal Health and Wellbeing Plan 2021-25 (MPHWP).  In particular, the 
Council Plan theme of Leadership & Governance and the strategy “Resources 
are responsibly allocated and used through sound financial and asset planning, 
procurement and risk management practices”.

3. Background

The year to date annual budget referred to in this report reflects the 2023-24 
Amended Budget, approved by Council on 23 October 2023 which includes the 
carry forward funding for 2022-23 priority projects and capital works forward 
commitments.

4. Outline of key issues/options

Year to date actual vs. year to date 2023-24 Amended Budget
The favourable operating result against year to date budget of $96.40 million is 
$12.66 million or 15% above the 2023-24 Amended Budget of $83.74 million 
primarily due to a number of factors which are outlined in Section 2 Financial 
Overview.

Balance Sheet and Cash Flow Statement
Cash and investment holdings are $188.54 million as at 29 February 2024, or 
$24.29 million higher than year to date budget of $164.25 million.  This 
represents an increase of $42.29 million from 30 June 2023.

The Balance Sheet as at 29 February 2024 indicates a satisfactory result with 
total current assets of $254.56 million and total current liabilities of $65.43 
million.

Please refer to page 9 of Attachment 1 for further detail.

Capital Works
Council’s year to date performance in gross capital works expenditure is $33.25 
million which is $7.01 million below year to date budget phasing of $40.26 
million.  Year to date actual and commitments as at 29 February 2024 equates 
to $69.06 million.
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Priority Projects
Council’s year to date performance in gross priority projects expenditure is 
$12.94 million which is $5.70 million below year to date phasing of $18.64 
million.  Year to date actual and commitments as at 29 February equates to 
$29.28 million.

Refer to page 3 and 4 of Attachment 1 for graphical representation of capital 
works and priority projects year to date budget, actual and committed 
expenditure.

5. Consultation/communication

The Executive Leadership Team has reviewed and approved the report.

6. Financial and resource implications
Council’s current operating and cash flow position is sound.  Council continues 
to monitor and review the financial impacts of COVID-19 on Council’s operating 
budget.

7. Governance issues
No officers involved in the preparation of this report have a general or material 
conflict of interest requiring disclosure under chapter 5 of the Governance 
Rules of Boroondara City Council.

The recommendation contained in this report is compatible with the Charter of 
Human Rights and Responsibilities 2006 as it does not raise any human rights 
issues.

8. Social and environmental issues

There are no direct impacts resulting from this report.

Manager: Sapphire Allan, Acting Chief Financial Officer

Report officer: Daniel Allen, Management Accountant
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