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7.7  Adoption of terms of reference for Advisory Groups

Abstract

Council has a number of established Advisory Committees with Councillor 
appointments made at its Special Meeting on 30 November 2020. This report 
presents the revised Terms of Reference for three committees, the Early Years 
Advisroy Group, the Waste Management Reference Group, and the Canterbury 
Community Precinct (CCP) for adoption by Council. 

In addition, the title of CCP had been expanded to Canterbury Community Precinct 
and Maling Road Place Plan for consideration and adoption by Council.

 
Officers' recommendation

 That Council resolve to: 

1. Adopt the Terms of Reference for the Waste Management Advisory Group as 
provided in Attachment 1.

2. Adopt the Terms of Reference for the Boroondara Early Years Advisory Group 
as provided in Attachment 2.

3. Adopt the Terms of Reference for Canterbury Community Precinct and Maling 
Road Place Plan Steering Committee as provided in Attachment 3.
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Responsible director: Daniel Freer, Director Places and Spaces
___________________________________________________________________

1. Purpose

This report presents the draft Terms of Reference for three Advisory 
Group/Steering Committees, in additon to an amendment to the Canterbury 
Community Precinct Steering Committee title for approval.

2. Policy implications and relevance to community plan and council plan

The Boroondara Community Plan (BCPP 2017-27) articulates Council’s 
overarching commitment to a vibrant and inclusive community. The Community 
Plan sets the long-term stategic directions for Council and informs the Council 
Plan, annual commitments and stratgeic indicators, and Council strategies, 
plans, policies and actions.

Consideration and adoption of Terms of Reference for these Advisory and 
Steering Committees relates specifically to Strategy 7.2 of the BCP:

Ensure transparent decision making through open governance processes.

3. Background

At the Special Council Meeting on 30 November 2020 Councillor Assignments 
for 2020-2021 were resolved. 

Since then three of the committees have met and revised their terms of 
reference, which are to be presented to Council for formal adoption. 

In addition the Canterbury Community Precinct Steering Committee is 
proposed to change its scope name to reflect a broader approach as the 
Canterbury Community Precinct and Maling Road Place Plan Steering 
Committee.

4. Outline of key issues/options

There area a number of element within the Terms of Reference in Attachments 
1, 2 and 3 that can be considered and refined by Council to ensure 
effectiveness of the committees.

Purpose
Each committee has a specific purpose to support progress on the specific 
topic consistent with:

· Counci’s formal decision making process.
· Community feedback.
· The objectives of the Boroondara Community Plan.

Each Advisory/Steering Committee will: 
·  Consider research, data, advice and community inputs, provide feedback and 
advice to assist Council Officers in relation to the focus of the committee.
·  Assist Council to communicate, consult and engage with the broader 
Boroondara community about the focus of the committee and associated 
programs, initiatives and activities.
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·  Provide input to Council decision making forums about the focus of the 
committee and associated goals, initiatives, programs and activities.                 

The Advisory and Streering Committees are not decision making bodies; they are 
intended to inform Council decision making by providing a formal mechanism to 
consider and provide input on relevant aspects of the focus of the committee.

Membership
In accordance with Council’s resolution, membership of each Committee is for 
2020-21.

The Councillors appointed to Boroondara Early Years Advisory Committee are:
·  Councillor Addis; and
· Councillor Watson

Councillors appointed to Waste Management Reference Group are:
·  Councillor Gilles; and
·  Councillor Sinfield.

Councillors appointed to the Canterbury Community Precinct Steering Committee 
are:
· Councillor Addis:
· Councillor Hollingsworth; and
· Councillor Watson.

The membership of the Waste Management Reference Group and Canterbury 
Community Precinct Steering Committee comprises of Councillors and officers 
only, while the Boroondara Early Years Advisory Committee also includes 
external members. The groups may also seek technical or other advice from 
any organisations or individuals necessary for meeting the objectives of the 
groups. 

In addition to the Terms of Reference, each Committee will be bound by 
Council’s standard governance procedures.

Frequency of Meetings
The meeting frequency for each committee is set within the Terms of 
Reference. Additional meetings of any committee may be scheduled from time 
to time as required. 

The name adopted for Canterburry Community Precinct Steering Committee is 
also to be considerd for expanding the title to Canterburry Community Precinct 
and Maling Road Place Plan Steering Committee, to reflect the commitees 
consideration of broader precinct issues and plans in this area.

5. Consultation/communication

Council’s Governance department provided examples of Terms of Reference 
for other advisory committees.  Officers have also benchmarked neighbouring 
local governments for examples of terms of reference for similar groups. The 
Advisory Comittees considered this information in revising their terms of 
reference. 
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6. Financial and resource implications

There are no direct financial implications from this report. Officers will be 
required to attend meetings, create minutes and agendas. 

7. Governance issues

The implications of this report have been assessed in accordance with the 
requirements of the Victorian Charter of Human Rights and Responsibilities. 
The officers responsible for this report have no direct or indirect interests 
requiring disclosure.

8. Social and environmental issues

These committees will help provide Council direction on key social and 
environmental issues. 

9. Evaluation and review

The Terms of Reference will be reviewed by the Advisory Groups on an annual 
basis and any proposed changes submitted to Council for consideration. 

10. Conclusion

The proposed Terms of Reference for the new Advisory and Steering 
Committees serve to support and guide the members in achieving the purpose 
of the committee. The Terms of Reference should be adopted by Council to 
enable each committee to continue operating and delivering positive outcomes 
for the organisation and community. The proposed name change for 
Canterbury Community Precinct Steering Committee to Canterbury Community 
Precinct and Maling Road Place Plan Steering Committee serves to recognise 
the committee’s broader consideration of works and proposed changes in the 
Canterbury Activity Centre and surrounds.

As part of Council’s statutory meeting in November, officers will present a 
standard form template for all Advisory and Steering Committees.

Manager: David Shepard, Manager Environmental Sustainability & 
Open Spaces 

Report officer: David Shepard, Manager Environmental Sustainability & Open 
Spaces
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