SERVICES SPECIAL COMMITTEE
MINUTES
(Open to the public)

Monday 10 February 2020

Council Chamber, 8 Inglesby Road, Camberwell.
Commencement
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Councillor Garry Thompson (Chairperson)
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Election of temporary chairperson
The Manager Governance called for nominations for the position of temporary
chairperson.
Councillor Addis nominated Councillor Thompson
Councillor Watson seconded the nomination
There being no further nominations, the Manager Governance declared
Councillor Thompson elected as temporary chairperson.
Councillor Thompson assumed the chair.
1.

Adoption and confirmation of the minutes

MOTION
Moved Councillor Healey
Seconded Councillor Sinfield
That the minutes of the Services Special Committee meeting held on 12
December 2019 be adopted and confirmed.
CARRIED
2.

Declaration of conflict of interest of any councillor or council officer

Refer to Item 4.1 of General Business - Leave of Absence - Councillor Thompson
3.

Presentation of officer reports

3.1

Adoption of Draft Multicultural Action Plan 2019-23

This report presents the community feedback received during the public exhibition
period for the draft Multicultural Action Plan (MAP) 2019-23 and seeks Council’s
adoption of the draft Plan (Attachment 1). This will be Council’s third cultural diversity
plan and will replace the City of Boroondara Cultural Diversity Plan 2014-18.
The draft MAP supports the vision of the Boroondara Community Plan 2017-27
(BCP) and the actions align to the three relevant themes and strategic objectives of
the BCP. The design of the draft MAP was informed by the extensive community
consultation undertaken in 2016-17 for the development of the BCP and further
targeted engagement undertaken in 2018-19 with representatives from culturally
diverse community groups and service providers.
The draft Plan acknowledges that fundamental to the concept of cultural diversity is
that it applies to all of us. Owing to the City’s long history of migration and cultural
heritage, diversity is embedded in the social fabric that constitutes the Boroondara
community today.
City of Boroondara

Page 3

Services Special Committee Minutes

10/02/2020

Boroondara’s overseas born population has steadily increased over time from 23.6%
of the total population in 1991 to almost a third of our total population in 2016
(30.9%). According to the 2016 Census, 51,656 residents were born overseas and
come from more than 150 countries, and 45,450 residents speak a language other
than English at home. The draft Plan is a guiding framework for creating supportive
environments so Boroondara’s culturally diverse community can participate in all
aspects of community life.
Council approved the draft MAP to go out for public exhibition at the Council meeting
on 26 August 2019 and multiple feedback opportunities were made available up until
31 October 2019. Council promoted the public exhibition period through the website
and via email to relevant organisations and networks.
Community members could comment on the draft Plan by completing a short survey
or by submitting a written response, and could request alternative formats of the Plan
if required. In addition, Council presented the draft MAP at seven targeted
workshops with community members, service providers and culturally diverse
residents.
In total, Council received nine submissions to the online survey, five written
responses and feedback from 72 people at seven community workshops. The overall
feedback from the community indicated the draft Plan was comprehensive and
included support for the goal of the Plan and the actions. Constructive feedback was
also received about ideas for implementing the actions in the Plan and in particular
about effective methods of engagement with multicultural communites to improve
their awareness of, and access to, Council services, programs and facilites. As such,
only one minor change to the wording of the goal of the draft Plan is proposed.
This report includes a summary of the community feedback received during the
public exhibition period and a copy of the amended draft MAP for adoption
(Attachment 1).
There were no speakers wishing to make submissions to Council for this item.
MOTION
Moved Councillor Sinfield
Seconded Councillor Addis
That the Services Special Committee resolve to:
1. Adopt the Boroondara Multicultural Action Plan 2019-23, as annexed to the
minutes.
2. Authorise officers to make administrative changes to remove all references to the
word ‘draft’ from the document.
LOST
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MOTION
Moved Councillor Healey
Seconded Councillor Addis
That the Services Special Committee resolve to adopt the Boroondara
Multicultural Action Plan 2019-23, as annexed to the minutes.
CARRIED

3.2

Recommendations of the Audit Committee Meeting held 13 November
2019

Council's Audit Committee held its most recent meeting on 13 November 2019.
This report presents the recommendations of that Audit Committee meeting for
consideration by Council. A schedule of reports and committee recommendations is
presented as an attachment to this report.
There were no speakers wishing to make submissions to Council for this item.
Procedural motion - Adjournment
Moved Councillor Wegman
Seconded Councillor Watson
That the Services Special Committee Meeting be adjourned.
CARRIED
The Services Special Committee meeting adjourned at 7.40pm.
Procedural motion - Resumption
MOTION
Moved Councillor Healey
Seconded Councillor Sinfield
That the Services Special Committee Meeting be resumed.
CARRIED
The Services Special Committee meeting resumed at 7.44pm with all councillors
present except Councillor Ross.

City of Boroondara

Page 5

Services Special Committee Minutes

10/02/2020

MOTION
Moved Councillor Sinfield
Seconded Councillor Hollingsworth
That the Services Special Committee resolve to:
1. Adopt the resolutions recommended to Council contained in Attachment 1 (as
annexed to the minutes) reflecting the recommendations from the Audit
Committee meeting held on 13 November 2019.
2. Circulate the results of the organisational culture survey that was conducted in
October/November 2019 to councillors no later than 19 February 2020.
LOST
Division
Councillor Parke called for a division
Affirmative
Councillor Lisa Hollingsworth
Councillor Steve Hurd
Councillor Jim Parke
Councillor Felicity Sinfield

Negative
Councillor Jane Addis
Councillor Phillip Healey
Councillor Garry Thompson
Councillor Cynthia Watson
Councillor Jack Wegman

The Chairperson, Councillor Thompson declared the Motion LOST
MOTION
Moved Councillor Healey
Seconded Councillor Addis
That the Services Special Committee resolve to adopt the resolutions
recommended to Council contained in Attachment 1 (as annexed to the
minutes) reflecting the recommendations from the Audit Committee meeting
held on 13 November 2019.
CARRIED
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FOGO Service

Council has planned over many months for the introduction of a new Food Organics
and Garden Organics (FOGO) kerbside collection service which is scheduled to
commence on 4 May 2020. The new FOGO collection service will enable residents
to put both garden and food waste in the same kerbside collection bin. This will be
collected by Council and rather than being taken to landfill will be processed at a
facility where it will be composted and converted into soil conditioning products.
By diverting food waste to the new FOGO collection, Council will reduce its landfill
waste by up to 19,000 tonnes per year and avoid thousands of tonnes of harmful
greenhouse gas emissions produced over the life of the landfills used by Council.
This report presents the service changes required to implement and operate a
successful FOGO service that maximises the diversion of waste from landfill.
Information about the detailed implementation of FOGO will be provided to all
residents via the February edition of the Boroondara Bulletin, and has been prepared
for distribution as outlined in this report.
There were no speakers wishing to make submissions to Council for this item.
MOTION
Moved Councillor Hurd
Seconded Councillor Parke
That the Services Special Committee endorse the implementation of a Food
Organics and Garden Organics kerbside collection service on the following
basis:
1. Commencement of Phase One for all single residential dwellings and multiunits of up to three dwellings from 4 May 2020;
2. Commencement of Phase Two to other multi-unit dwellings where Council
currently provides service to be completed by 30 June 2021, noting existing
services will remain in place until FOGO is commenced;
3. Change of weekly garbage collection to a fortnightly collection and
collection of FOGO bins weekly from 4 May 2020;
4. Provision of kitchen caddy and caddy liners to all dwellings;
5. Change of existing green waste bin lids from orange to lime green; and
6. Provision of a 120 litre FOGO bins to dwellings without an existing green
waste bin.
CARRIED
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Councillor Thompson requested a leave of absence for the period 29 March 2020
to 8 April 2020 (inclusive).
Councillor Thompson then declared a direct conflict of interest in accordance with
Section 77B of the Local Government Act 1989. Councillor Thompson advised the
nature of the interest was "I wish to apply for a leave of absence from 29 March 2020
to 8 April 2020 (inclusive) and therefore I have a conflict of a personal nature.”
Councillor Thompson left the Chamber at 8.21pm prior to the consideration and vote
on this item.
Election of temporary chairperson
The Manager Governance called for nominations for the position of temporary
chairperson.
Councillor Addis nominated Councillor Hurd
Councillor Healey seconded the nomination
There being no further nominations, the Manager Governance declared
Councillor Hurd elected as temporary chairperson.
Councillor Hurd assumed the chair.
MOTION
Moved Councillor Hollingsworth
Seconded Councillor Sinfield
The Services Special Committee resolve to grant Councillor Thompson a leave
of absence from Council for the period 29 March to 8 April 2020 inclusive.
CARRIED
Councillor Hurd vacated the chair.
Councillor Thompson entered the chamber at 8.23pm and resumed the chair.

4.2

Recycling

Councillor Hollingsworth informed her colleagues she had received
correspondence from residents requesting recycling stickers be placed on their bin
lids.
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Councillor Sinfield also requested officers give consideration to reviewing the
material the recycling stickers were made out of.
The Chief Executive Officer advised officers would follow up the comments made
by Councillor Hollingsworth and Councillor Sinfield, and the appropriate action taken.
4.3

Café - Hawthorn Arts Centre

Councillor Hurd asked for further and better particulars regarding the opening hours
of the café at the Hawthorn Arts Centre.
The Director Community Development noted that she was not at liberty to discuss
the matter in a public forum but advised the café would be closed until the end of
February 2020.

4.4

Acknowledgement - Manager Health, Active Ageing and Disability
Services

The Mayor, Councillor Watson on behalf of her colleagues thanked the Manager
Health, Active Ageing and Disability Services, for his role in supporting the relief and
recovery response services in East Gippsland during the recent bushfires.
5.

Urgent business

Nil

6.

Confidential business

Nil

The meeting concluded at 8.25pm

Confirmed
Chairperson

____________________________________________

Date

____________________________________________
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Boroondara
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1. Introduction
The City of Boroondara Multicultural Action Plan (MAP) 2019-23 is Council’s overarching
commitment to supporting, promoting and celebrating our increasingly culturally diverse
population. With almost a third of the City’s residents born overseas in over 150 different
countries, the community is underpinned by a rich cultural diversity.
The Plan is Council’s third cultural diversity plan. It builds on the achievements of the
previous plans and takes into account the areas for action identified through the consultation
and research that informed the development of the Boroondara Community Plan and this
Plan.
The Plan acknowledges the important role that local government plays in creating a
welcoming community where all people feel a sense of connection and belonging. The MAP
provides Council with a framework for achieving this so that everyone has the opportunity to
participate fully in community life. Rather than prioritising separate services for people from
culturally diverse backgrounds, the MAP enables Council to effectively incorporate cultural
diversity considerations into the design and delivery of equitable services, programs and
facilities for the wellbeing of the whole community.
1.1 Vision and purpose
The MAP supports the vision of Council’s key strategic document, the Boroondara
Community Plan, for ‘A vibrant and inclusive city, meeting the needs and aspirations of its
community’.
The goal of the MAP is to create a welcoming community where cultural diversity is
accepted, celebrated and promoted and where people of all cultural, linguistic and religious
backgrounds participate in all areas of life in Boroondara. The Plan recognises that Council
can play a number of roles to achieve this through advocacy, partnerships, capacity building,
service delivery, planning, facilitating connections, and providing grants and facilities.
The MAP adopts a holistic approach to promoting the City’s cultural diversity as an asset to
be valued. To achieve this, Council will develop its understanding of the opportunities and
challenges that come with meeting the diverse needs of the community. Council will also
collaborate where relevant across all levels of government, as well as the community and
business sectors.
1.2 Our community
Cultural diversity promotes the shared values and benefits of our diverse backgrounds and
cultural heritage. It provides all individuals with a legitimate right to be included and
participate fully in community life without distinction of any kind. Fundamental to the concept
of cultural diversity is that it applies to all of us. Our different cultural identities are intrinsic to
the cosmopolitan society we live in - one made up of diverse peoples from diverse
backgrounds. Owing to the City’s long history of migration and cultural heritage, diversity is
embedded in the social fabric that constitutes the Boroondara community today.

2
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Boroondara’s overseas born population has steadily increased over time from 23.6% of the
total population in 1991 to almost a third of our total population in 2016 (30.9%). Our
residents originate from more than 150 different countries and speak 119 languages. In total,
Boroondara has the fourth highest rate of overseas born residents in the Eastern
Metropolitan Region. Outlined below is a snapshot of Boroondara’s culturally diverse
community based on 2016 Census data.

*Ancestry defines the cultural association and ethnic background of an individual going back three
generations. This data is derived from the 2016 Census question ‘what is the person's ancestry?'.
City of Boroondara
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1.3 Corporate framework
As shown in Figure 1, the Boroondara Community Plan 2017-27 (BCP), which incorporates
the Municipal Public Health and Wellbeing Plan, is Council’s key strategic document and
describes the 10-year vision and priorities. It guides Council’s decision making, and directly
informs the Council Plan including the Strategic Resource Plan, annual commitments and
strategic indicators, the Municipal Strategic Statement and Council’s strategies, plans and
policies.

3
City of Boroondara

Attachment Page 5 of 18

Services Special Committee Meeting

10/02/2020

Figure 1: City of Boroondara Corporate Framework

The vision, wellbeing commitment and priority themes of the BCP provide the foundation for
the MAP. The Plan will address the relevant strategies under the following BCP themes and
strategic objectives:
x

Your Community, Services and Facilities
Strategic Objective 1: Community services and facilities are high quality, inclusive and
meet a variety of needs now and into the future.

x

Your Local Shops and Businesses
Strategic Objective 6: A vibrant local economy and shops that are accessible,
attractive and a centre of community life.

x

Civic Leadership and Governance
Strategic Objective 7: Ensure that ethical, financial and socially responsible decision
making reflect community needs and are based on principles of accountability,
transparency, responsiveness and consultation.

Additionally the Plan will address the following strategy from the Boroondara Council Plan
2017-21.
x

Strategy 7.8 - Develop and implement a program of actions that will progressively
move the organisation towards a customer-centric, high performing, engaged and
collaborative culture that supports the successful delivery of customer experience and
the Boroondara Community Plan.

4
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The MAP will also contribute toward the following health priorities of the BCP:
x
x
x

promoting mental health and social connection
preventing injury and violence
promoting active living.

The MAP plays an important role in guiding Council to ensure the interests and needs of the
culturally diverse communities are considered in the planning, design and delivery of Council
facilities, services and programs.
1.6 Policy context
The MAP is informed by key legislation and policies at the International, Australian, Victorian
and Local Government levels. This policy context has provided a framework for developing
the actions for the Plan.
International

x
x

The Universal Declaration of Human Rights
UNESCO Universal Declaration on Cultural Diversity

Australia

x

Multicultural Australia: United, Strong, Successful

Victorian

x
x
x
x
x

Racial and Religious Tolerance Act 2001
Charter of Human Rights and Responsibilities 2006
Equal Opportunity Act 2010
Multicultural Victoria Act 2011
Multicultural Policy Statement, ‘Victorian. And Proud of it’.

Local Government

x
x

Local Government Act 1989
Municipal Association of Victoria (MAV) Statement of Commitment to Cultural
Diversity 2012

1.7 Methodology
The development of the MAP was informed by a number of research and consultation steps,
including:
x a review of Council’s achievements of the Cultural Diversity Plan 2014-18
x analysis of International, Australian, Victorian and municipal level policies, plans and
legislation
x benchmarking against other local government plans
x a review of the demographic data related to Boroondara’s culturally diverse
community
x analysis of the findings from the community consultations for the development of the
Boroondara Community Plan related to cultural diversity
x targeted consultations in 2018 and 2019 with Council staff and representatives from
five culturally diverse community groups.

5
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1.8 Key areas for action
The information gathered during the community consultation for the BCP and the further
targeted consultations for this Plan were analysed along with the findings from the research,
benchmarking and demographic profile to identify key areas for action in the MAP. These
areas for actions were then grouped under the relevant BCP priority theme, as shown below.
Boroondara Community Plan Priority Theme 1: Your Community, Services and Facilities

Key areas for action:
x Acknowledge and celebrate the City’s cultural diversity through programs and
activities to create a welcoming and inclusive community.
x Ensure the diverse needs of the community are considered when planning Council’s
services, programs and facilities so that all community members can participate.
x Work with our community and partners to develop community safety initiatives to
enhance perceptions of safety among culturally diverse communities.
x Support opportunities for intercultural engagement to build social connections.
x Encourage participation by culturally diverse communities in volunteering, sport and
recreation activities, the libraries, and arts and cultural programs to improve health
and wellbeing.
x Provide support to enhance the capacity of culturally diverse residents and groups to
apply for grants and lead projects.
x Encourage and facilitate partnership opportunities to enhance social connections and
participation in the community life.
x Increase engagement with culturally diverse communities to build greater
connections with Council and the community.
Boroondara Community Plan Priority Theme 6: Your Local Shops and Businesses

Key areas for action:
x Provide support to small business owners who speak English as a second language
to assist them to participate in local business networks, mentoring programs and
trader’s associations.
Boroondara Community Plan Priority Theme 7: Civic Leadership and Governance

Key areas for action:
x Increase awareness of Council services, programs and facilities among culturally
diverse communities in Boroondara so that they are able to participate.
x Review how Council communicates and engages with culturally diverse communities
and develop protocols.
x Provide relevant information in languages other than English to encourage
participation.
x Advocate to the State and Federal Government on behalf of culturally diverse
communities and ensure the diverse needs of the community are reflected in
Council’s advocacy.
x Increase the cultural competency of the workforce so that they can create a
welcoming environment.
x Promote opportunities to participate in Council’s advisory committees and in
community consultations.
x Support the development of a workforce profile that is reflective of the community.
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These key areas have informed the development of the action plan in Section 2 on the
following page.
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2. Implementation
The MAP is informed by the areas for action identified in Section 1.8 and aligns with the three relevant themes of the Boroondara
Community Plan. All actions, which require funds not included in Council’s Strategic Resource Plan, will be referred to future
budget deliberations and subject to further Council consideration prior to implementation.
Priority Theme: Your Community, Services and Facilities
Strategic Objective 1: Community services and facilities are high quality, inclusive and meet a variety of needs now
and into the future.
Action
Objective
Measures
Budget & priority
Deliver information about Council
Increased awareness in
Number of face-to-face
Operational budget
1.

2.

3.

4.

and its services to culturally diverse
community groups through face-toface engagement at community
meetings and events.

the culturally diverse
community of Council’s
services and facilities.

information sessions
provided per year.

Work with Victoria Police and other
relevant agencies to strengthen
outreach and the messaging to
culturally diverse communities about
safety issues.

Increased perceptions of
safety among culturally
diverse residents.

Number of projects
undertaken.

Convene the Boroondara Interfaith
Network (BIN) and work with its
members to hold events for all the
community to promote harmony and
social cohesion.

Greater community
awareness and
understanding of different
faiths and cultural groups.

Number of events.

Celebrate cultural diversity through
Council’s Arts & Culture
programming.

Promote diversity within
the community through
Arts and Culture
programming

Annual collaborative project
with Community Planning
and Development.

Year 1 - 2

Operational budget
Year 1 - 2

Operational budget
Annual

Operational budget
Annual
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Action

Objective

Measures

Budget & priority

Undertake qualitative research on
the inclusion and wellbeing of young
people from culturally diverse
backgrounds in the community to
identify future actions and activities.

Greater understanding of
inclusion and wellbeing for
young people.

Research undertaken and
shared with the community
to inform service delivery.

Operational budget

Acknowledge and celebrate
culturally significant days through
displays and story time sessions at
the libraries.

Key dates of cultural
significance are
celebrated.

Number of dates celebrated
through book displays or
story time sessions.

Operational budget

Provide English conversation clubs
at the libraries and enhance
awareness of the library service
amongst culturally diverse
communities.

Improved English skills of
culturally diverse
members of the
community.

Number of English
conversation classes
provided.

Operational budget

Explore opportunities for storytelling
and reading groups in languages
other than English to be held in
library.

Greater inclusion in library
services.

Trial undertaken and the
number of sessions
provided.

Operational budget

Review the culturally diverse
collection at library services in
consultation with local culturally
diverse communities.

Council library collections
meet the needs of
culturally diverse
communities.

Percentage of culturally
diverse collection reviewed.

Operational budget

Support and build the capacity of
culturally diverse community groups
to apply for grants and other funding
to improve health and wellbeing and
community understanding.

Greater understanding of
available grants.

Number of funded grant
applications from culturally
diverse community groups.

Operational budget

Support culturally diverse residents
to access opportunities to volunteer.

Increase the number of
volunteers from culturally
diverse backgrounds.

Number of registered
volunteers from culturally
diverse backgrounds.

Operational budget

Year 3 - 4

Annual

Annual

Year 1 - 2

Year 1 - 2

Annual

Annual
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Action

Objective

Measures

Budget & priority

Trial a cultural champions program
where culturally diverse residents
would be engaged to provide advice
on the needs and issues important to
them.

Improve awareness of
issues affecting culturally
diverse communities.

Bi-annual meetings held.

Operational budget

Develop a publicly accessible
directory of culturally diverse
community services, organisations
and faith groups.

Greater awareness of
culturally diverse groups
in the community.

Development of the
directory, which would be
available on Council’s
website and updated every
two years and link to
relevant digital hubs,
including ‘Add Life to your
Years’.

Operational budget

Develop a project that aims to
connect members of the community
in their local neighbourhoods (for
example, Neighbour Day events)

Improved sense of
community.

Project trial undertaken.

Operational budget

Encourage culturally diverse
communities to participate in sport
and recreation activities by linking
culturally diverse groups with sports
clubs and leisure centres.

Increased participation by
culturally diverse residents
in sport and recreation
activities.

Number of connections
made between sports clubs
and culturally diverse
groups.

Operational budget

Build awareness of Council’s
Maternal and Child Health (MCH)
services among newly arrived
culturally diverse communities.

Increased use of MCH
services including
playgroups by newly
arrived culturally diverse
residents.

Number of participants from
culturally diverse
communities.

Operational budget

Year 1 - 2

Year 1 - 2

Year 3 - 4

Annual

Annual
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Action

Objective

Measures

Budget & priority

Build the capacity of culturally
diverse groups to support their
sustainability and capacity to lead
local projects.

Increased sustainability of
culturally diverse groups.

Number of information
sessions with multicultural
groups to provide support
and advice.
Number of partnerships
formed.

Operational budget
Annual

11
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Priority Theme: Your Local Shops & Businesses
Strategic Objective 6: A vibrant local economy and shops that are accessible, attractive and a centre of community
life.
Action
Objective
Measures
Budget & priority
Number
of
downloads
of
videos
Operational budget
Promote
the
multi-lingual
videos
Information
available
to
18.
available on Council’s website for
businesses.

19.

Connect small business owners from
culturally diverse backgrounds with
mentors through Council’s business
mentoring sessions.

small business owners
from culturally diverse
backgrounds.
Business owners from
culturally diverse
backgrounds are provided
with mentoring support.

from Council’s website.

Annual
Number of business owners from
culturally diverse backgrounds
participating in Council’s
mentoring program.

Operational budget
Annual
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Priority Theme: Civic Leadership and Governance
Strategic Objective 7: Ensure that ethical, financial and socially responsible decision making reflects community
needs and is based on principles of accountability, transparency, responsiveness and consultation.
Action
Objective
Measures
Budget & priority
Publications show images Increased number of images in
Operational budget
20. Increase the content of the photo

21.

22.

23.

library with images depicting cultural
diversity for use in Council
publications and ensure that all
Council publications (images)
continue to reflect the cultural
diversity of the community.

depicting the city’s cultural
diversity.

the database reflecting the
culturally diverse community.

Develop a workforce inclusion
strategy that recognises and
celebrates cultural diversity.

Staff feel supported and
valued.
The benefits of a diverse
workforce are recognised,
celebrated and promoted.

Strategy developed and
implemented.

Incorporate components on cultural
awareness in Council’s wellbeing
calendar.

Awareness of the cultural
diversity of our staff and
community.

Activity held to recognise cultural
diversity of staff.

Deliver annual cross-cultural
awareness training for staff across
Council including working with
interpreters.

Increased confidence of
staff to interact with
culturally diverse
customers.
Increased staff awareness
of the culturally diverse
community.

Number of training sessions
provided.

Year 1 - 2

Operational budget
Year 1 - 2

Operational budget
Annual
Operational budget
Annual

Number of staff participating in
the training.
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Action
24. Undertake a review of Council’s

communication and engagement
practices and develop a set of
organisation wide protocols to inform
how we engage and communicate
with the culturally diverse community.
This would include protocols about
translating information, ethno specific
communication channels and other
communications methods such as
audio-visual format.

25. Include the needs of culturally

diverse women in advocacy on family
violence including elder abuse where
appropriate.
26. Advocate to the Victorian
Government to translate its key
health and safety information and
forms.

27. Targeted promotion through existing
multicultural networks of
opportunities to participate in
Council’s advisory committees and
community consultations.

10/02/2020

Objective

Measures

Budget & priority

Greater awareness
among staff and
consistency of
communication protocols.

Communications practices
reviewed and protocols
developed.

Budget bid and/or grant
funding required

The needs of culturally
diverse women are
advocated for.

Number of advocacy
submissions made.

Victorian Government
health and safety
information and forms
available in a number of
languages.

Number of advocacy
submissions made.

Greater participation of
people from a culturally
diverse background.

Number of promotions to
multicultural networks.

Year 1 - 2

Operational budget
Annual
Operational budget
Year 1 - 2

Operational budget
Annual
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Action
28. Establish an internal reference group
of Council staff to assist with
implementation of the Plan.

10/02/2020

Objective

Measures

Budget & priority

Actions in the plan are
completed within the
allocated timeframe.

Internal reference group
established.
Quarterly meetings held to
progress actions in the plan.

Operational budget
Annual
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3. Evaluation and monitoring
The Community Planning and Development Department has overall responsibility for the
management and evaluation of the Plan.
The implementation of actions will be shared across Council departments and progress will
be monitored annually through Council’s internal corporate reporting system. In addition,
progress will be monitored by the internal reference group of staff. Council will also obtain
advice from culturally diverse community members on the implementation of relevant actions
in the Plan.
The MAP will be refreshed and updated in 2023 following the review in 2021 of the
Boroondara Community Plan. Council will ensure that feedback received from the
community in the review of the Boroondara Community Plan, which is relevant to this Plan, is
captured and informs the development of the next MAP.

4. Accountabilities
For all queries or feedback regarding this plan, please use the contact details below.
Department Contact

Contact number

Contact email

Community Planning
and Development
Department

(03) 9278 4794

communityplanning@boroondara.vic.gov.au

5. Related documents and online resources
Boroondara Multicultural Action Plan Background Paper 2019
City of Boroondara Community Profile
City of Boroondara diversity statistics
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MINUTES ATTACHMENTS

Services Special Committee
Monday 10 February 2020
Attachments as annexed to the resolution:
3.2

Recommendations of the Audit Committee Meeting held
13 November 2019

Services Special Committee Meeting

10/02/2020

Summary of reports tabled at Audit Committee meeting held
13 November 2019
Report
No

Report Title

A4.1

Standard Questions for
Tabling at the Audit
Committee meetings

A4.2

Business Arising

A4.3

Environment Health (Food
Premises) - Internal Audit
Review

City of Boroondara

Summary of Content
Audit Committee Members were
Nil
given the opportunity to:
1. Ask Auditors present, if their
work had been obstructed in any
way. Auditors present
responded that no obstructions
had been experienced.
2. Ask if there were any matters
such as breach of legislation or
practices that need to be
brought to the attention of the
Audit Committee. None were
identified.
3. Request a discussion of any
matter with the Auditors in the
absence of management and
other staff. The Audit
Committee held a discussion in
the absence of management
and other staff.
This report updated the Audit
Nil
Committee on matters raised at
previous meetings and provided
follow up information on queries
raised by Committee members. The
Committee noted the actions taken
in response to matters arising from
the minutes of the previous meeting.
This report updated the Audit
Nil
Committee on the outcomes of the
Internal Audit review of Council’s
Environmental Health practices,
processes and key controls. The
review was conducted in

Matters Arising

Recommended Council
Resolution
Council note the responses of
Officers, Auditors and Members, to
the standard questions outlined in
this report.

Council note the actions taken in
response to matters arising from the
minutes of previous meetings as
outlined in Attachment 1 (as
annexed to the Audit Committee
minutes).
Council receive and note the report.
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Summary of reports tabled at Audit Committee meeting held
13 November 2019
Report
No

A4.4

Report Title

Local Laws EnforcementInternal Audit Report

City of Boroondara

Summary of Content
accordance with the Council
adopted Strategic Internal Audit
Plan.
The internal audit report identifies a
number of strong control procedures
are in place. Five Medium and Low
recommendations have been
provided to enhance processes and
reporting.
Management agreed with the
findings and recommendations and
will implement them by the agreed
dates.
This report updated the Audit
Committee on the Internal Audit
review of Council’s Local Law
Enforcement practices. The report
assigned a risk rating of ‘moderate’
and has subjectively determined a
maturity level for the process as
‘Established’. The review was
conducted in accordance with the
Strategic Internal Audit Plan.
The internal audit assessed the
systems and processes that allow
for public reporting, investigation,
enforcement and appeal of Local
Law infringements. Two Medium
recommendations have been
provided to enhance processes and
reporting focussing on restructure of
process and system configuration,
and process compliance monitoring
and reporting.

Matters Arising

Recommended Council
Resolution

Management agreed to provide the
Audit Committee with:
1. A breakdown of Local Laws
Infringements issued and
withdrawn by category of
Infringement.
2. Information on Infringement
Reviews conducted proactively
compared to reactively.

Council receive and note the report.
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Summary of reports tabled at Audit Committee meeting held
13 November 2019
Report
No

Report Title

A4.5

Reports to Parliament by
Victorian AuditorGeneral’s Office and other
regulatory bodies

A4.6

Internal Audit Update
November 2019

A4.7

Audit Committee
Administrative Matters

City of Boroondara

Summary of Content
Management agreed with the
findings and recommendations and
will implement them by the agreed
dates.
This report updated the Audit
Nil
Committee on reports presented to
State Parliament by VAGO and
other regulatory bodies that have a
local government impact or context.
The report noted that since the last
Audit Committee meeting, at the
time of writing, no reports had been
presented to State Parliament.
VAGO has however tabled its
Annual Plan 2019-20. This plan
contains the following proposed
audit reviews within the local
government sector:
x Council libraries.
x Council waste management
services.
x Maintaining local roads
x Parks and open space
management.
This report updated the Audit
Nil
Committee on the 2019-20 Internal
Audit Plan and provided a status
report on the implementation of
recommendations from prior Internal
Audit reports.
1. The Audit Committee noted that Nil
the recommendations from the
previous Audit Committee
meeting of 21 August 2019 had

Matters Arising

Recommended Council
Resolution

Council receive and note the report.

Council receive and note the report

Council receive and note the report.
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Summary of reports tabled at Audit Committee meeting held
13 November 2019
Report
No

A4.8

Report Title

Year-end update and
Audit Closing Report for
the year ended 30 June
2019

City of Boroondara

Summary of Content
been reviewed and endorsed by
Council at the Council meeting
held 23 September 2019. The
appropriate Council report was
provided to the Audit
Committee.
2. The Audit Committee reviewed
progress against the 2019-20
Audit Committee Annual Plan
noting that all required activities
to date have been completed.
3. The Audit Committee was
updated on the progress of the
September 2019 Quarterly
Performance Report (QPR).
4. The Audit Committee reviewed
the minutes of the Business
Enterprise Risk Committee
(BERC) 14 August 2019
5. The Audit Committee was
provided with a copy of the
Chair’s annual address to
Council which took place on
Monday 28 October 2019.
This report updated the Audit
Committee on events in relation to
the year-end audit of council’s
Annual Financial Statements and
Performance Statement for the year
ended 30 June 2019. The report
noted that audit clearance was
received from the Victorian AuditorGeneral and a copy of the final audit
certification was tabled.

Matters Arising

Nil

Recommended Council
Resolution

Council receive and note the report.
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Summary of reports tabled at Audit Committee meeting held
13 November 2019
Report
No

Report Title

Summary of Content

Matters Arising

Recommended Council
Resolution

A4.9

Risk Management Update
November 2019

This report updated the Audit
Committee on:
1. Council’s Strategic Risks and
the outcomes of recent review of
Controls and Risk Ratings
2. Progress of completion of items
contained in the Risk
Management Framework Action
Plans.
3. Work undertaken to develop a
draft Risk Appetite Statement.

1. Management accepted the offer
of further guidance material from
Ms Claire Filson and the internal
auditors and will finalise the Risk
Appetite Statements for
presentation to Council for
consideration and formal
adoption.
2. Management agreed to provide
the Audit Committee with the
outcomes of the organisational
culture survey due to be
conducted in
November/December 2019 at
the earliest opportunity.

Council receive and note the report.
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